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Sub-theme: Safety Culture 

Background

▪ Inspired by the nuclear industry (WANO)

▪ 2018: ERA initiated the development of Peer Review methodo

▪ 2022-2023:EC funded TWINNING II project coordinated by UIC 

▪ Peer review exercises conducted in ÖBB, Infrabel & CFL Cargo 

▪ 2024: UIC is coordinating all Peer Reviews at international level

▪ Since 2025: 3 Peer Reviews conducted at SNCF, Lisea-Mesea and 

Eurotunnel 

▪ In 2026: 4 peer reviews will be conducted (DB Cargo France and 3 

other to come) 



Objectives of the Peer Review

Carried out with volunteer UIC 

members, a Peer Review aims to 

strengthen the effectiveness of the 

safety culture and thus improve safety 

performance

Aims to identify the safety practices, 

safety perceptions and safety behaviors 

of the various actors in the organisation



Methodology
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Preparing  



Conducting



Key benefits and outcomes

• Stronger integration of Human and 

Organisational Factors (HOFs) and safety 

culture into management systems and daily 

operations,

• Heightened safety awareness in everyday 

work contexts, driving overall improvement 

in safety system​ performance,

• Enhanced communication and collaboration 

across hierarchical levels and teams,

• Comprehensive report highlighting 

organisation strengths and areas for 

improvement,

• Greater transparency and trust within the 

organisation. 

Reviewers Team 

and the Team 

Leader: 

opportunity to 

learn and draw 

inspiration from 

other practices ​

BENEFITS

BENEFITS
BENEFITS

Foster the exchange of best 

practices among peers to 
strengthen safety culture 



Return of experience: 2 levels

• Conducting a debrief after 

each peer review to 

continuously enhance the 

approach.

• Support service after the report has been 

submitted:

o Expert assistance in the understanding 

of the safety culture markers and 

underlying concepts.

o Delivery of tailored information to 

support and reinforce the development 

of the action plan.
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