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Agenda

USING P5F TO  
UNDERSTAND 

INCIDENTS

UNPACKING 
HUMAN ERROR

DEVELO PI NG P5F 
FRAMEWORK





Performance Shaping Factors

We developed a  PSF taxonomy 
specifical ly for construction via :

Careful  examination of  PSFs in t he  
cont ext  of  c onstruction tasks

Thorough research of  existing PSF  
ta xonomies ( including  ones from 
av iat ion,  ra il  a nd nuclear 
industr ies)

Incorp orating  t he  10  Inc ident  
Fa ctors

Analysis of und er lying causes of  
construction/maintena nce 
incidents,  wi th a  p art icula r focus 
on ra il-construction



P5F



INCIDENT I NVESTIGATION

Conduct deep dive incident investigation 
to develop trends and improvement action 
plans. Deliver training to equip clients with 
the skills to conduct incident investigations 
with our framework independently.

PROACTIVE SA FETY MATURI TY 

ASSESSMENT

Work with clients to determine safety 
maturity across our bespoke framework, 
identify areas for improvement, and develop 
a clear and realistic improvement plan for 
safety.

Application of P5F



1. Deep-dive HF analysis of 
key incidents

2. HF training course for 
investigators 

3. Integration of P5F into 
incident investigation

4. HF awareness sessions 
across the organisation

5. Developing a dashboard
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Application of P5F



Thank you for
your attention!

Charlotte Kaul ckaul@systra.com

mailto:ckaul@systra.com
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