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We developed a PSF taxonomy
specifically for construction via:

Performance

Thorough research of existing PSF PSF BPoF BEoF BSE On time
taxonomies (including ones from PSF PSF PSF On budget
aviation, rail and nuclear PSF PSF PSF PSF Excellent
industries)
PSF PSF PSF safety record
PSF_| PSF_| PSF | PSF

Incorporating the 10 Incident

Factors
| . =
Analysis of underlying causes of [
construction/maintenance PSF e
incidents, with a particular focus = - Incidents
on rail-construction PSF 0 Accidents
PSF | PSF_F
Delays
2ok pSk ’OSp
Careful examination of PSFs in the BSE PSE

context of construction tasks
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INCIDENT INVESTIGATION

Conduct deep dive incident investigation
to develop trends and improvement action
plans. Deliver training to equip clients with
the skills to conduct incident investigations
with our framework independently.

PROACTIVE SAFETY MATURITY
ASSESSMENT

Work with clients to determine safety
mMaturity across our bespoke framework,
identify areas for improvement, and develop
a clear and realistic improvement plan for
safety.
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1. Dee p—dive HF ana |ySiS of (OrganisaﬁonaI\ rlob/ Workplace\ Personal Task ( Environment )
key incidents — X 2 < s <
2. HF training course for | Aocaton | e --\Meteoro'ogicag
3. Integration of P5F into \ e\ % 2\ /
incident investigation e || Megical || Automation
4. HF awareness sessions ( e Yo ) ’
across the organisation -\ 2 )- ’
5. Developing a dashboard - Pc:hyii%ﬁ | ]
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Thank you for

- (. your attention!

Charlotte Kaul ckaul@systra.com
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