workRail
NICOLA UIJEN 7/ NETWORK RAIL
PABLO FORTEZA 7 NETWORK RAIL

Before Smart Assurance

= Assurance not coordinated between Client & Contractor
= No Shared learning or consistence in approach to assurance
= Not risk based

= Low value
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Smart Assurance

Assurance coordinated between NR & PCs
Common risk based approach

Sharing of question sets and data in common reporting platform

Lessons and good practice shared across the supply chain
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