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S ma rt  Assurance
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Context

▪ Management 

Information

▪ Organisational 

Change

▪ Construction (Design 

& Management) 

Regulations

▪ Plan, Do, Check, Act
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Hypothesis

▪ The level 1 assurance 

being undertaken by 

Capital Delivery NW&C 

is insufficient. 

▪ Improvement actions 

are risk focussed, have 

a single approach and 

avoid duplication of 

effort
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S ma rt  Assurance

A  c o o rd in at e d  
a pp ro a ch

▪ Client moves out of 

Contractor’s area of 

accountability

▪ Increased focus on 

Contractor’s Management 

Systems
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▪ Data Analysis

o Close calls

o Volume vs risk

I mp ro v i ng  To ge t he r

S ma rt  Assurance

A  r i sk  b as e d  
a pp ro a ch
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L e a r n  &  Sh ar e
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Lear n & S hare

M a k i ng  I mp ro ve m e nts

▪ Reorganisation

▪ SHELT Structure

▪ Risk Based Improvement 

Streams

▪ Award and Reward

▪ Best practise forums
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