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Context

= Management
Information

= QOrganisational
Change

= Construction (Design
& Management)
Regulations

= Plan, Do, Check, Act
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CHAPTER 2
Hypothesis
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Before Smart Assurance

S m a r t A s s u r a n c e = Assurance not coordinated between Client & Contractor

= No Shared learning or consistence in approach to assurance

A coordinated . Not risk based

approach
NR Corporate
= PC Audits

= Client moves out of Client « Very lowvolume

Contractor’s area of (Network Rail)
accountability

» |ncreased focus on
Contractor's Management = o ememea—aa A e m -
SySte ms NR CD assurance

X Assurance activity not
visible to the Client

= General Inspections
» Site based
* High volume

Principal
Contractor
= Low value

= = Independent = == o ! . |ndependent = =
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Counit of Close Call ID

Number of close calls by catagory and risk ranking

Smart Assurance

A risk based 10000
approach o

&0

. 2000
= Data Analysis
2000 I
o Close Ca”s 0 _] « b I I II | P P R T T T T T T T T
R T N T W SN R, N, S oo o o owm oA & S & B b * oo &
& & & F u;*i‘-* F & & F e 1"& ¥ g 4 & 'a‘-"\} f."‘i':l o 'i,"“# t‘ﬁh xﬁh & @b & C}x o & &*‘F 'ﬁh
: 2o & S 4 o ¥ 4 g
ol g & & F F TS [l F & 4 - &
O VOIU me VS r|Sk _1" "5::‘ -.':o.,‘."k ,:;_‘S _JE:' ,:..'n..:' _l‘_\_.\ KX _‘_-IIC\' Qu“" e l:.:w.L " P b _‘.;.'1.- ?‘:F\' .:;-‘l'-‘ \,!}\'% ﬁ.:"‘-'-" "~'C|:" R‘-I. \:‘\-’ l;_i‘ ‘#Lﬁ-" ..ﬁ:\- ‘k,i:' I:?‘-'P:?
ML @ G L & 4 & o f a5 e s g & o o
£ v [s 4 & . - i, P i . ) £
& L S P - ! Ca . . S < I g vl
& & ¢ Vo 5 &7 s 4 ol - L w0 & 4 F
N & N L A q‘f & & xnﬁ” 2o & R o 3 ‘;-E. a
L iy 5 4 * A i AY
§ & & & oF P L o° vl > & &
Ll ah X i i i & 4 TColligs
T g £ o ¥ o B Ll e
2 o, o i o = 9 Ll
o Pl o P s = aF
o i Or AV o b L
d . & 5 3 * ki
e =9 int ;‘5.- ‘\é"i i
o g %)
q Sl P
L q
Risk Ranking =
BHEGH BLCRY B MELILM MEGL G BLE
Category =

.

/

—

x[ QC IRSC 2022 NetworkRail
INTERNATIONAL RAILWAY SAFETY COUNCIL ‘v/

Spain SEVILLA, OCTOBER 16-21, 2022




NetworkRail

INTERNATIONAL RAILWAY SAFETY COUNCIL

IRSC 2022

[Rge

A\

N



e

Accident Frequency

Learn & Share
Making Improvements
0.25
= Reorganisation s \/
= SHELT Structure .
= Risk Based Improvement
Streams >
= Award and Reward 0.05 \/X
= Best practise forums .
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