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"BETTER TOGETHER: National Safety Authorities

Cooperation
Study case based on the inspection realized jointly in december
2020 at Eurotunnel
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Eurotunnel CEO’s interview: 2 hour

el's U11,

%5 on the UK
;ember 20th

inspectors
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INDEX

Context: Eurotunnel, the Brexit and NSA's
competence territories

Control process and phases
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Conclusion
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Eurotunnel
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Eurotunnel

290 trains / day

N //f¥<§< | -

N1

| - ‘ S
= v l \. SN 13- — | . . 2 vv/i;
\Iéé | S A =N ] l . |
SR ?n-.::ql'-::"‘ 5 2 . |

1
S S/ [e) o

clumeo) | |
——

u [
®
\
3
T—

Z“\(Rgc IRSC 2022

INTERNATIONAL RAILWAY SAFETY COUNCIL

SEVILLA, OCTOBER 16-21, 2022 lq



The Brexit, NSA's competence territories and cooperation

« February, 1st, 2020: UK |left the European Union
o UK quitted EU regulations regarding rail safety
o New competence territory for French NSA

o Reshape of competence territory for Inter
Governmental Commission (UK NSA on the channel)

OFFICE OF s
RAIL AND ROAD

l155¢ nt | | {¢
sécurité ferroviaire

Cooperation
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NSA’'s missions

« AUTHORISATION:

« Each NSA delivered an authorisation based on the
Eurotunnel Security Management System (SMS)

« EPSF: Compliance with EU and FR Regulations

« IGC: Compliance with UK Regulations

« SUPERVISION:

« The ORR versus the EPSF missions

 Jointinspection decided at Eurotunnel in
December 2020 according to leadership and led
by the ORR

SEVILLA, OCTOBER 16-21, 2022
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Before inspecting: Inspection’s objectives
RM3: Risk Management Maturity Model — ORR tool

« To examine and assess the standard of
leadership in the upper levels of
Eurotunnel management in France and the
UK against RM3 criteria for excellence.

Proactive / continual improvement

Delivery can be predicted by the
management system

« Specifically with a focus on risk
Variation and change is controlled

management including risk assessment
and the competence and training of
managers in risk assessment and health &

Safe ty' Local groups are organised to
ensure repeatable performance
BUT

each work group performs similar
tasks differently

SMS performance assessment

Figure 3 RM® maturity levels
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Before inspecting: Inspection’s specifications sent by the ORR as leader NSA

1. Introduction and background 10. Inspection Team: 3 ORR inspectors and 2 EPSF
Inspectors
2. Purpose of inspection _ _
11. Location: Calais (ET FR) + Folkestone (ET UK) +
3. Objectives unexpected visio Teams due to COVID
4. Areas to explore: from high level (CEO) to 12. Timeframe: Estimated planning with dates

ground operations

Documentation to be provided in advance of the
inspection: SMS, examples of risk analysis, KPI,

Applicable RM3 criteria (listed)

7. Methodology: interviews planning from Board Prepara tion P hase:

and CEO to ground operators including middle ITHERY que stionnaires
managers. 14 interviews via Teams and on site

on each terminal
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INTERVIEW with XXXXXXXXXXXX — Chief Executive Officer of EUROTUNNEL

Before insp

(77 MrX000KK, thank you for agreeing to grant us some of your ti
this interview.

« FR team ap od used to
fOCUS on thE The inspection team is made up of ..., ... aknesses
The aim of this inspection is to assess the leadership and safety management Va|uatI0nS
documents tasks within Eurotunnel.
(procedu res As such, we have already met with ........ 2 Of Boa rd’S

The three main topics that we wish to discuss with you are:

grip on what
g Eurotunnel
1ld be (in

| accidents /
g 0 2y,
Open questions in Points for attention and key themes Probing questions (?7 / 77) >0Sts 7

chronological order
o —

- Your current concerns in terms of safe‘tg,_,'
- The management that you carry out;
The impetus that you bring.

* Risk basec
guestion: |
identified r
SMS durin

o The b

resoul 1. [??) You have been the head

Regular or event-based knowledge s vhat stops you from remaining calm?

of the group for five months knowledge (trends) or knowledge of the

HOW G now. current context. How did the transition within the group go? What
Let’s start with your concerns points did your predecessor draw your attention to?
assure in terms of safety, at your level | Continuity in the management of safety
I’|Sk as as Chief Executive Officer? issues requiring attention *  What are the top 5 safety risks or wider safety
issues of which you have been made aware?
pro ce: Taking into account feedback from the field

Broad areas to be explored . (background noise), safety incidents *  Are you satisfied with the controls [ actions

proposed to address these ?
1. Please tell us about your

/fi\ experience of taking up the /
e SO new role with Eurotunnel ep /

Spa in and the SafEtv se;curité.“féljroQia|re

responsibilities you

understand as coming with



Inspecting: Interviews conditions

Tools :
o COVIhD diStan.tbland Vvisio interviews as o Microsoft Teams with Speakers to
MUch as possiblc meet in the interviewee's native
« Languages: English and French, language
depending on interviewee's native ,
Ian%uageg * Cellular phones with Head phones for

the translation chanel

Larsen effect
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Inspecting: Interviews topics

« EPSF: Rail's industry safety
competence

« ORR: Rail’s industry health and safety
competences

Same processes applied to

health and rail safety risks
management
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Inspecting: After interviews

« Hot debrief made after the 2 weeks
interviews : 5 pages of strengths and
weaknesses from_FR team + 5 pages of
different strengths and weaknesses s
from UK team = 10 pages

1.2.RISK MANAGEMENT (RELEVANCE)

Risk management appears globally relevant but certain points require attention or professionalization (better
consideration of precursors).

Spain

e W AEPIXHE : AyyiBevt et g
+ W AEPIXHE : Ov ve pet mo

« O TI TPOTITNOND: ciytiov
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| g o Two visions and cultures

pevt deo Uo.?..a.pll—a (eT yov

dfrymep Bz fovo pl—cm?;l:cx d

add value in the supervision
process

wWeow




After Inspecting: Report writing and validation

Cooperation =
binational
O;F;CEOF= Vda | | d d t | on

RAILAND ROAD
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Conclusion

1. Diversity and cooperation brough:
o Different questioning methods
o Different depth questions and on other topics
o Language can be a barrier but allow to go directly to the point (English)

2. International cooperation improves global satefy supervision activities, even if COVID
context.

3. Even if we have two different approaches, we find the same strengths and weaknesses. We
agree on the SMS domains that have to be improved. This demonstrates the consistent

Alone, | go faster; together, we go further
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