
IRSC 2022
I N T E R N A T I O N A L  R A I L W A Y  
S A F E T Y  C O U N C I L

S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2

C O M P A N Y  
L O G O



F l or e n c e  M A G N I N - L OT

H u m a n  a n d  O r g a n i s a t i o n a l  F a c t o r s  &  S a f e t y  C u l t u r e  
S p e c i a l i s t  – S A  S N C F

I R S C  2 0 2 2
I N T E R N A T I O N A L  R A I L W A Y  S A F E T Y  C O U N C I L

S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2



J ust &  F ai r  App roa ch  wi thi n  the S NCF  Group

A n  ex a m pl e  o f  J u st  Cu l t ure  de ve l o pm e nt

I R S C  2 0 2 2
I N T E R N A T I O N A L  R A I L W A Y  S A F E T Y  C O U N C I L

S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2



I R S C  2 0 2 2
I N T E R N A T I O N A L  R A I L W A Y  S A F E T Y  C O U N C I L

S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2

C H A P T E R  1

Background & Objective of the Approach

C H A P T E R  2

INDEX

Method

C H A P T E R  3

Results



CH APT ER 1

Ba c k g ro un d  &  O bj e c t i ve  o f  th e  a pp ro a ch

I R S C  2 0 2 2
I N T E R N A T I O N A L  R A I L W A Y  S A F E T Y  C O U N C I L

S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2



I R S C  2 0 2 2
I N T E R N A T I O N A L  R A I L W A Y  S A F E T Y  C O U N C I L

S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2

BACKGROUND & OBJECTIVE OF THE APPROACH

• 2015 : program launch. 

o Objective : Safety performance improvement

o Observation : All situations impacting safety are not known due to a lack of 
spontaneous feedback from operational

• 2016 : Just & Fair approach launch with 2 objectives : 

o Create a climate of trust to encourage everyone to report safety problems and thus 
being able to fix them

o Get a better understanding of its system’s strengths and weaknesses

EMP R I S
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METHOD

O r i g i n s  o f  t h e  a p p r o a c h  ( 2 0 1 5 - 2 0 2 1 )  

• Benchmark

• Creation of a working group

• Booklet elaboration

• Experimentation in 20 pilot entities 

• Generalization throughout the group

• A Just & Fair Referents’ network to rely on

R e c e n t  c h a n g e s  ( 2 0 2 1 - 2 0 2 2 )

• State of play (questionnaire and survey)

• Definition of an action plan

• Creation of a new working group

• Booklet review

• Test of the new booklet by operational staff

• Dissemination
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S TATE  OF  P L AY ’ S  R E SU LTS

P O S I T I V E  F I N D I N G S   
  

• The J&F approach is deployed in 89% of entities

• The booklet is almost always used (90% of respondents 

always use it)

• 79% of the respondents consider the approach effective 

to improve the global awareness of risks situations.

“ Thanks to the approach, we had spontaneous 

feedback from operators about events that might not 

have been seen otherwise”

• The process is sometimes used incorrectly because :

o the goal is not always understood

o the HOF expert is not systematically involved.

• The actions decided are not enough organizational

A R E A S  F O R  I M P R O V E M E N T
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ACTION PLAN

1. Remind the purpose of the approach i.e., having a better risk 

awareness.

2. Give some practical advice to apply the approach.

3. Reinforce organisational factors :

o in the data collection and analysis 

o in the assessment of the behavior’s acceptability regarding with the system 

o in the measures decided

4. Encourage the involvement of the HOF network. 

+ Clarify and promote the exemplary behaviour’s treatments.

+ Expand the scope of the approach.
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THE JUST & FAIR APPROACH

COLLECT FACTS AND ANALYSE ROOT CAUSES

IDENTIFY THE BEHAVIOUR OR ACT

EVALUATE THE ACCEPTABILITY OR 
UNACCEPTABILITY OF THE BEHAVIOUR OR ACT

TAKE APPROPRIATE MEASURES REGARDING THE 
ACTORS, THE TEAM AND THE SYSTEM

PROVIDING FEEDBACK TO ALL PARTIES INVOLVED
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4
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CONCLUSION

• Just & Fair approach helps SNCF to get a better understanding of its system’s strengths and weaknesses.

• The work carried out contributes to one of the 7 characteristics of the SNCF’s Safety Culture model.

• The state of play results showed a heterogeneous level of maturity between the different operational entities.

• SNCF will have to be attentive to keep the process alive and continue to feed it.

• To sustain the approach, the group decided to write a charter to encourage the freedom to speak thanks to a 
management’s commitment not to sanction spontaneously reported errors.
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