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Creat i ng  an  organi sat i on  where  i t  i s  i nevi tab le  that  
ever yone goes home saf e ever yda y
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W h a t  i s  N e t w o r k  R a i l  E a s t e r n  R e g i o n ?

An overview of NR Eastern Region

W h a t  i s  o u r  c h a l l e n g e ?

Overview

How do you make it inevitable that everyone goes home safe 
everyday?

H o w  w e  a r e  t a c k l i n g  t h e  c h a l l e n g e ?

W h e r e  a r e  w e  o n  o u r  j o u r n e y ?

How do you make it inevitable that everyone goes home safe 
everyday?

Are we doing what we said we need to do?

Is it making a difference?



What  i s  Network  Rai l  Eastern Regi on?
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Eastern Region
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Eastern Region



What  i s  the c hal l enge ?
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Ma ke i t  “ Inev i t able ”
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H ow are  we  respondi ng ?
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“Diagnose, Prescribe, Deliver”



I R S C  2 0 2 2
I N T E R N A T I O N A L  R A I L W A Y  S A F E T Y  C O U N C I L

S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2

“Diagnose, Prescribe, Deliver”
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“Diagnose, Prescribe, Deliver”
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“Diagnose, Prescribe, Deliver”
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“Diagnose, Prescribe, Deliver”



I s  i t  wor king ?
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J us t  th e  st a r t



What ’s  nex t?
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Seek and Solve
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