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Creating an organisation where it is inevitable that

everyone goes home safe everyday
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Eastern Region

9,500+

brilliant employees

6,042

miles
of track

<= 7,500
> passenger services

every day
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. Southem

. Wales and Westaom

1,057,462

tonnes of freight
moved each week

passenger journeys
each year

Ci‘ 1 billion
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Eastern Region

Introducing
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Make it “Inevitable”
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e
Phase 1 g Phase 2 g Phase 3 g Phase 4

Local Management Plans

Embedding TWS (2ary Protection, Working safely

Technology. operational integrity) in possessions Line Block Irregularities

Health and Wellbeing

Themes . B : =
Contact with electricity = Driving for Work = Trapped in Machinery = Falls from height
Developing the capability of our safety leaders in all areas of our business
__Cultural Change Activities g I
Enabling -
Themes =

Increasing our SMS Capability/ RM3
Leadership Development Maturity
Activities



Eastern ORRvs

Element Sub-element EM  oceee Average Eastern

Leadership- 5P1 4 3 2 3 3 3 3 2 2 .83 117
Policy, Governance and Safety Policy- SP2 3 3 2 2 2 2 2 2 2.17 0.83
Leade{ship Board Governance - SP2 3 3 2 3 2 2 3 2 350 0.50
Wiritten Safety Management System - SP4 3 3 3 3 2 2 2 2 250 0.50
Allocation of responsibilities - OCA1 3 2 2 2 2 2 2 2 2 .00 1.00
Management and supervisory accountability - OC2 3 2 2 3 2 2 2 2 217 0.83
. . Organisational structure {(management cascade etc) - OC3 3 3 2 2 2 2 2 2 217 0.83
{}rganlsmg for _CDI:I"DI Communication arrangements - OC4 2 2 2 3 3 2 2 2 233 -0.33
and Communication System safety and interface amangements - OC5 3 3 2 3 3 2 2 2 250 0.50
Culture management - CH 3 2 2 3 2 2 2 220 0.30
Record keeping - OC7F 3 2 2 3 3 2 3 2 250 0.50
Sscuring Cooperation. Competencd \worer jnvolvement and internal cooperation - OP1 a 3 2 2 3 2 2 2 2 34 0.67
and Development of Emplopess &t AN
Lavials Competence management system - OF2 3 2 2 2 3 1 2 2 2.00 1.00
Risk assessment and management- Pl1 3 2 2 3 2 2 2 2 217 0.83
Objective/Tanget Setting - PI2 3 3 2 3 3 1 2 2 233 067
Planning and Workload planning- P12 2 2 2 3 2 1 2 2 217 017
Implementing Risk  safesystems of work including safety oritical work - RCS1 2 2 2 3 2 2 2 2 2.50 -0.50
E{_:rntr{:-ls through Asset management (including safe design of plant)- RCS2 3 3 2 3 3 2 3 2 2 67 0.33
Emrd;?ra;ﬁg:rzgnagemm Change manegement {process, engineering, organisaticnal) - RCS53 3 2 3 2 1 2 2 317
Control of contractors - RCS4 2 2 2 3 2 2 2 2 217 017
Emergency Planning - RCS5 2 2 2 4 2 3 2 2.67
Proactive monitoring arangements - MRA1 3 2 2 2 3 2 3 2 233 0.67
S . Audit - MRAZ 3 3 3 3 1 2 2 2.50
M-DI'IItDrII'Ig-, Auditand Incident investigation and management - MRAZ 2 2 3 2 3 2 3 2 250 -0.50
Review Review at appropriate levels - MRAZ 2 2 2 3 1 2 2 200
Comective Action/ Change management - MRAS 3 3 2 3 2 1 2 2 217 0.83
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Monitoring,
audit and
review

Pl &RCS

Planning
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Affective Leadership (SP1) Leaders at all levels of our organisation are
consistently good at inspiring safe attitudes to delivering the business,
safely and efficiently. They are authentic and create a safe
ervironment where concerns and ideas for improvement are listened
to and acted on.

Making sure the safety message is clear (OC4). We need to make it
easy to talk about health and safety. When sharing safety information
it is key that the right people get the right info at the right time in the
right way.

Engaging and developing our people (OP1 & OP2) - Making sure we
have the people with the right skills and knowledge to confidently
deliver safety in their area of influence. And making sure that they are
actively involved in continually improving safety and health.

"Being a good client [RC54) — We work with the supply chain to deliver
the best standards of health and safety and make it easy for others to
adopt them. Open, honest conversation is key with contracts used to
make it easy to do this.

Becoming a Learning Organisation (MRA3-5). - Taking the learning
from our accidents, incidents and recommendations and using this to
drive change that improves the business in a way that sticks.
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North & East East Coast East Anglia TRU Capital
Midlands Delivery

» Track Worker Safety ® Workplace & Environment
m Manual Handling Slips, Trips & Falls m Leadership & Culture
m Capability m Health & Wellbeing



IRSC 2022

INTERNATIONAL RAILWAY SAFETY COUNCIL /l

SEVILLA, OCTOBER 16-21,

Morth & East East Midlands East Coast

Total number of activities far P1-4 o1 Tl eocvber of yoibvitiet for Pj-d 208

Total nember of activities P1-4 138

Numbﬂ : “ _Hum‘“r o
At risk of missing 0.0
i rizk of 14.7% o e A risk of [i]
TRU

Anglia Copitol Delivery
Total number activities for P1-4 145  Total number activities for P1-4 23 Total number activities for P1-4 39
Number F‘erten't,an.e Wumber Percentage Number Percentage
At rkluf missing N: risk of missing

i 2.7% Mruwr-iii ii
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FWI data : Regional level by precursor. 2018/19 Penod 01 to 2022/23 Penod 04
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Morth & East _ __East Midlands East Coast

Total number of activities for P1-4 61 Total number of activities for P1-4 208

Tenal Der ol activities P1-4 135

Number Percentage Mumber

Mumber %

Anglia Capital Delivery

Total number activities for P1-4 145 Total number activities for P1-4 23 Total number activities for P1-4 g t h e S t a rt
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Net Benefn Solutions for the planning of Line Blockages

-y

Medium

-

horten the length of long Bne blockages
Gurag the day and extend them at nght

over when potsibl

Secondment of ygnalier into 3 planning
Separtment

Rewcope the rode and tramng of the plannes

Forwerd plan mantenance schedules to be
Coordnated with routine Cyche blochy

Implerment an n house planner with local
erperience that cam work with signaliers on
e

Sobhutions for Main Line Blockage Tasks
i, Completion or
from COSS with CO%3 Surpeaon
Preparation of o Application of for Ovganinations! learning
form / requents tashs Protection of Service and wpport for continued
improvernent
For actess 10 rack and simple tasky (0. g walling across the track, pick up Capture S Sery’ refusal
#rpodi) vie » log Dok intead of & Uine Blochage form Detler and ensure foedbackis taken
Lo account by planang depart=ent
Change sd30i00al protection 10 0ot be bated 0n Lime
Ienprove the recrultment standardsof Engish for staff working in lne ""m",-"h:‘m“"" oy
blockages
(voive 1ignaling 1700l traming currcwhem 10 inchude realst boe blockage Roguler brisfings and foodback to Bhe
management gnabos on changes b updatey
Redergn operatonal procedute for \aging plani that cont. Set up 3 Communcations Revew Growp
oty between manmtenance and Operatons
Redergn and emprove procedure 1o manapng unglanned ke Lide requesty Re-deign role of the AOPC and dardy
responuities

Redesign the lne Blockage form and then trial it at ugnaloces
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