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Context

= Management
Information

= Organisational
Change

= Construction (Design
& Management)
Regulations

= Plan, Do, Check, Act
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CHAPTER 2
Hypothesis
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Before Smart Assurance

S m a r t A s s u r a n c e = Assurance not coordinated between Client & Contractor

= No Shared learning or consistence in approach to assurance

A coordinated + Notrisk based
approach
NR Corporate
= PC Audits
= Client moves out of Client - Very lowvolume
Contractor’s area of (Network Rail)

accountability

= |ncreased focus on
Contractor’'s Management = oo oo aooo A e ————
SySte ms NR CD assurance

% Assurance activity not
visible to the Client

= General Inspections
= Site based
= High volume

Principal
Contractor
= Low value

= = Independent = == o !w . Independent == =
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Count of Close Call ID
Number of close calls by catagory and risk rankin
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Learn & Share
Making Improvements

= Reorganisation
= SHELT Structure

= Risk Based Improvement
Streams

= Award and Reward

= Best practise forums
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