
IRSC 2022
I N T E R N A T I O N A L  R A I L W A Y  
S A F E T Y  C O U N C I L

S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2



A l e x a n d r e  PA Q U E T
I n s p e c t o r  a t  E t a b l i s s e m e n t  P u b l i c  d e  S é c u r i t é  F e r r o v i a i r e  E P S F

I R S C  2 0 2 2
I N T E R N A T I O N A L  R A I L W A Y  S A F E T Y  C O U N C I L
S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2



BET TER TOGETHER:  Nat ional  Safety  Authorit ies  
Cooperat ion
S t u d y  c a s e  b a s e d  o n  t h e  i n s p e c t i o n  re a l i z e d  j o i n t l y  i n  d e c e m b e r  
2 0 2 0  a t  E u ro t u n n e l

I R S C  2 0 2 2
I N T E R N A T I O N A L  R A I L W A Y  S A F E T Y  C O U N C I L
S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2



I R S C  2 0 2 2
I N T E R N A T I O N A L  R A I L W A Y  S A F E T Y  C O U N C I L
S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2

Visit to Eurotunnel’s U11, 

Check-In Building on the UK 

Terminal on November 20th 

2020 by the ORR inspectors

Eurotunnel CEO’s interview: ½ hour
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Eurotunnel
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Eurotunnel

FRANCEUNITED KINGDOM
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Eurotunnel

FRANCE

UNITED KINGDOM
290 trains / day
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The Brexit, NSA’s competence territories and cooperation

• February, 1st, 2020: UK left the European Union

o UK quitted EU regulations regarding rail safety

o New competence territory for French NSA

o Reshape of competence territory for Inter 
Governmental Commission (UK NSA on the channel)

IGC

Cooperation
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NSA’s missions

• AUTHORISATION:

• Each NSA delivered an authorisation based on the 
Eurotunnel Security Management System (SMS)

• EPSF: Compliance with EU and FR Regulations

• IGC: Compliance with UK Regulations

• SUPERVISION:

• The ORR versus the EPSF missions

• Joint inspection decided at Eurotunnel in 
December 2020 according to leadership and led 
by the ORR



CHAPTER 2
C o n t ro l  p ro c e s s  a n d  p h a s e s
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Before inspecting: Inspection’s objectives

• To examine and assess the standard of
leadership in the upper levels of
Eurotunnel management in France and the
UK against RM3 criteria for excellence.

• Specifically with a focus on risk
management including risk assessment
and the competence and training of
managers in risk assessment and health &
safety.

S M S  p e r f o r m a n c e  a s s e s s m e n t

RM3: Risk Management Maturity Model – ORR tool

Health and safety policy, leadership and board 
governance 

Organising for control and communication

Securing co-operation, competence and 
development of employees at all levels

Planning and implementing risk controls 
through co-ordinated management 

arrangements 

Monitoring, audit and review
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Before inspecting: Inspection’s specifications sent by the ORR as leader NSA

1. Introduction and background

2. Purpose of inspection

3. Objectives

4. Areas to explore: from high level (CEO) to 
ground operations

5. Documentation to be provided in advance of the 
inspection: SMS, examples of risk analysis, KPI, 
…

6. Applicable RM3 criteria (listed)

7. Methodology: interviews planning from Board 
and CEO to ground operators including middle 
managers. 14 interviews via Teams and on site 
on each terminal

10. Inspection Team: 3 ORR inspectors and 2 EPSF 
inspectors

11. Location: Calais (ET FR) + Folkestone (ET UK) + 
unexpected visio Teams due to COVID

12. Timeframe: Estimated planning with dates

P re p a ra t i o n  p h a s e :
B u i l d  1 4  q u e s t i o n n a i re s
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Before inspecting: Building questionnaires

• FR team approach: SMS mainly used to 
focus on the weaknesses identified with 
documents provided for preparation 
(procedures and proofs)

• Risk based questions. Example of CEO’s
question: How do you ensure that the 
identified risks are managed? Review of the 
SMS during safety and security committee 

o The board has stated that "Adequate 
resources will always be available". 
How does the board ensure and 
assure this is the case in relation to the 
risk assessment / risk management 
process?

• UK team approach: RM3 method used to 
focus the interviews on the weaknesses 
identified by ET via previous evaluations. 

• Cost based questions. Example of Board’s
question: Does M. XXX have a grip on what 
accidents / incidents are costing Eurotunnel 
and what the requirements would be (in 
resource terms) to reduce such accidents / 
incidents and their associated costs ?

1 4  c o m m o n  q u e s t i o n n a i re s
A f t e r  2  i t e ra t i o n s
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Inspecting: Interviews conditions

• COVID: distant and visio interviews as
much as possible

• Languages: English and French,
depending on interviewee’s native
language

Larsen effect

Tools :

• Microsoft Teams with speakers to
meet in the interviewee’s native
language

• Cellular phones with Head phones for
the translation chanel
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Inspecting: Interviews topics

• EPSF: Rail’s industry safety 
competence

• ORR: Rail’s industry health and safety 
competences

Same processes applied to 
health and rai l  safety risks 

management
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Inspecting: After interviews

• Hot debrief made after the 2 weeks
interviews : 5 pages of strengths and
weaknesses from FR team + 5 pages of
different strengths and weaknesses s
from UK team = 10 pages

Two visions and cultures 
add value in the supervision 

process
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After Inspecting: Report writing and validation

Cooperation = 
binational 
val idation

IGC



CHAPTER 3
C o n c l u s i o n
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Conclusion

1. Diversity and cooperation brough:

o Different questioning methods

o Different depth questions and on other topics

o Language can be a barrier but allow to go directly to the point (English)

2. International cooperation improves global satefy supervision activities, even if COVID
context.

3. Even if we have two different approaches, we find the same strengths and weaknesses. We
agree on the SMS domains that have to be improved. This demonstrates the consistent
approach of the Eurotunnel safety management efficiency.

Alone, I  go faster; together, we go further



w w w . i r s c 2 0 2 2 . c o m
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