
IRSC 2022
I N T E R N A T I O N A L  R A I L W A Y  
S A F E T Y  C O U N C I L

S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2



I a i n  F e r g u s o n  B . S c . ( H o n s ) P g D i p  C F I O S H

D i r e c t o r  o f  S a f e t y ,  H e a l t h  a n d  E n v i r o n m e n t ,  E a s t e r n  R e g i o n

I R S C  2 0 2 2
I N T E R N A T I O N A L  R A I L W A Y  S A F E T Y  C O U N C I L
S E V I L L A ,  O C T O B E R  1 6 - 2 1 ,  2 0 2 2



Creat ing  an organisat ion where  i t  i s  inevitable  that  
everyone goes  home safe  everyday
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W h a t  i s  N e t w o r k  R a i l  E a s t e r n  R e g i o n ?

An overview of NR Eastern Region

W h a t  i s  o u r  c h a l l e n g e ?

Overview

How do you make it inevitable that everyone goes home safe 
everyday?

H o w  w e  a r e  t a c k l i n g  t h e  c h a l l e n g e ?

W h e r e  a r e  w e  o n  o u r  j o u r n e y ?

How do you make it inevitable that everyone goes home safe 
everyday?

Are we doing what we said we need to do?
Is it making a difference?



What  is  Network Rai l  Eastern Region?
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Eastern Region

Presenter Notes
Presentation Notes
https://youtu.be/1YeT5YFSUfA

https://youtu.be/0HQhVBIlD80

https://youtu.be/xX3v4WsLt5U
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https://youtu.be/of6iRq1sx3w?t=59
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What  is  the  chal lenge?
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Make i t  “ Inev i tab le”

didn’t getZacScottDritanSpikeGarethAdenChristopherDonaldBrettKevinTylerJamesStevenBenMatthewJohnMartinMichael



How are  we responding?
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“ Diagnose, Prescribe, Deliver”
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“ Diagnose, Prescribe, Deliver”
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“Diagnose, Prescribe, Deliver”



Is  i t  working?
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Jus t  the  s tar t



What ’s  next?
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Seek and Solve
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