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Creating an organisation where it is inevitable that

everyone goes home safe everyday
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Eastern Region

9,500+

brilliant employees

6,042

miles
of track

o= 7,500

> passenger services

every aay

1,057,462

8 tonnes of freight
= moved each week
E_Ei ] More than
iy 1 billion

passenger journeys
each year
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Presenter Notes
Presentation Notes
https://youtu.be/1YeT5YFSUfA

https://youtu.be/0HQhVBIlD80

https://youtu.be/xX3v4WsLt5U

https://youtu.be/aJMwONdUl9s

https://youtu.be/of6iRq1sx3w?t=59

https://youtu.be/ue6Na6ZOhwc?t=95







Eastern Region

[ntroduscing
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Chivi & didn’t get
rome
Make it “Inevitable”
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Phase 1

T

Phase 2 E Phase 3 E Phase 4

Embedding TWS (2ary Protection, Working safely

Technology. operational integrity) in possessions Line Block Irregularities

Health and Wellbeing

Themes | = - - =
Contact with electricity |= Driving for Work = Trapped in Machinery = Falls from height
Developing the capability of our safety leaders in all areas of our business
__Cultural Change Activities &
e
Enabling §
Themes >

Increasing our SMS Capability/ RM3

Leadership Development Maturity
Activities



r:  Eastern ORRvs
Leadership- 5P1 4 3 2 3 3 3 3 2 2R3 117
Policy, Governance and Safety Folicy - 5F2 3 3 2 2 2 2 2 2 217 0.83
Leadership Board Governance - SP3 3 3 2 3 2 2 3 2 250 0.50
Written Safety Management System - SP4 3 3 3 3 2 2 2 2 250 0.50
Allocation of responsibilities - OC1 3 2 2 2 2 2 2 2 2 .00 1.00
Management and supervisory accountability - OC2 3 2 2 3 2 2 2 2 217 0.83
. . Organisaticnal structure {management cascade etc) - OC3 3 3 2 2 2 2 2 2 2.17 0.83
{}rganlsmg for :C{)I:Itfﬂ' Communication arangements - OC4 2 2 2 2 2 2 2 2 233 033
and Communication Systemn safety and interface amangements - OC5 3 3 2 3 3 2 2 2 2.50 050
Culture management - 3CH 3 2 2 3 2 2 2 220 0.80
Record keeping - OC7 3 2 2 2 3 2 3 2 2.50 0.50
Sscuring Cooperation. Compstencd \woder jnvolvement and internal cooperation - OF1 a 3 2 2 3 2 2 2 295 067
and Development of Emplopess &t AN
Lavals Competence management system - OF2 3 2 2 2 3 1 2 2 2.00 1.00
Risk assessment and management- Pl1 3 2 2 3 2 2 2 2 217 0.83
Objective/Target Setting - P12 3 3 2 3 3 1 2 2 ?.33 0.67
Planning and Waorkload planning - P13 2 2 2 3 3 1 2 2 317 017
Implementing Risk  safesystems of work indluding safety itical work - RCS1 2 2 2 2 3 2 2 2 2.50 -0.50
E{_:rntr{:-ls through Asset management {including safe design of plant)- RCS2 3 3 2 3 3 2 3 2 2 57 0.33
Emrdi??;ﬁgrrzgnﬂgm"m Change management {process, engineering, crganisaticnal) - RCS53 3 2 z 2 1 2 2 717
Control of contractors - RCS4 2 2 2 3 2 2 2 2 217 -017
Emergency Flanning - RCSE5 3 2 2 4 2 3 2 267
Proactive monitoring arangement - MRA1 3 2 2 2 3 2 3 2 233 0.67
- . Audit- MRAZ 3 3 3 3 1 2 2 2.50
H-DHIH)H "g_’ Auditand Incident investigation and management - MRAZ 2 2 3 2 3 2 3 2 250 -0.50
Eview Review at appropriate levels - MRAS 2 2 2 3 1 2 2 2 .00
Comective Acticn / Change management - MRAS 3 3 2 3 2 1 2 2 217 0.83
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Affective Leadership (5P1) Leaders at all levels of our organisation are
consistently good at inspiring safe attitudes to delivering the business,
safely and efficiently. They are authentic and create a safe
ervironment where concerns and ideas for improvement are listened
to and acted on.

Making sure the safety message is clear (OC4). We need to make it
easy to talk about health and safety. When sharing safety information
it is key that the right people get the right info at the right time in the
right way.

Engaging and developing our people (OP1 & OP2) - Making sure we
have the people with the right skills and knowledge to confidently
deliver safety in their area of influence. And making sure that they are
actively involved in continually improving safety and health.

Monitoring,
3|.=|:Iil€ - R L [Being a good client [RCS4) — We work with the supply chain to deliver
g .  cantt the best standards of health and safety and make it easy for others to
! g adopt them. Open, honest conversation is key with contracts used to
PI&RCS | : make it easy to do this.

Planning
Becoming a Learning Organisation (MRA3-5). - Taking the learning
from our accidents, incidents and recommendations and using this to
drive change that improves the business in a way that sticks.
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North & East East Coast East Anglia TRU Capital
Midlands Delivery

™ Track Worker Safety B Workplace & Environment
m Manual Handling Slips, Trips & Falls m Leadership & Culture
m Capability ® Health & Wellbeing
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Morth & East East Midlands East Coast

Total number of activities for P1-4 g1 Tosel number of scthithes ipr P-4 2

Total nember of activities P1-4 138

Mumiber Percentage Murnber Percenta;

At risk of missing
e e I
TRU

Mumber

Anglia Copitol Delivery
Total number activities for P1-4 145  Total number activities for P1-4 73 Total number activities for P1-4 39
Number F‘erl:en'tan.e Number Percentage Number Percentaie

.u:rkkufmh;hg g riskof missing

i 2.7% Mrﬁofniii ii
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