FABIO SGROI 71TALO
FLAVIO PACELLI 7 ECO-CONSULT

SAFETY CULTURE
AND SAFETY PERFORMANCE

How safety culture and leadership
help improve performance

A research-intervention process addressed to Middle Management

In 2021 Italo undertook an assessment of the positive safety culture,
using the questionnaire developed by ERA and an in-depth evaluation
of Work-related Stress. The results highlighted some similarities.

Italo thus embarked on a process of disseminating data with all
management, by the World café methodology and has developed a
psycho-social training aimed at middle managers, with the objective of
improving communication, coordination and leadership skills.
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