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Presenter Notes
Presentation Notes
Key topic : Introduction 
My name is .. 
I work for Gibela Rail Transport Consortium
where I am the Safety Engineer
I will be presenting: “Safety Considerations when Localising and Optimising Rail Technologies”
This presentation was developed in collaboration with my colleagues Nitesh Munilall and Tshepo Nkodi.


International Railway Safety Council 2023

Instead of easily abolishing deficit routes,
Protecting the local transportation and Contributing to
the community:

Proposals for creating a railway that is friendly to the
community

East Japan Railway Workers’ Union
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October 14, 1872 Shimbashi -Yokohama: Opened the first railway in Japan
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2022 Japan celebrates the 150th anniversary of the opening of the railway
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Decrease in population along More private cars

th railway line

4 Ratio of 15-64 years old to population aged 65 +
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Progress in the
declining birthrate

2010 ¢ 2030 5§ 2050
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Changes in the number of people

Unit: 10 million transported

s,
Approximately 22% decreased

from peak (1991)
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The idea of reviewing local lines including at
the national level is presented.

East Japan Railway Workers’ Union
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February 14, 2022 Ministry of Land, Infrastructure, Transport and Tourism
"Study Group on Renewal of Regional Mobility through Collaboration between Railway
Operators and Local Communities”

Railways: Estimated based on the annual report of railway statistics for 1989

O

Company Passenger Rail Km (1000km)
_ JR passengers 671,954
Major private rail 349,620
163,260
Public 60,686 |
1 HEBREGEXBEOEN. —MEEE. @R, RilENEEST
O Bus: Estimated based on "Income and Expenditure of the Shared Bus Business in FY1989"

12118178 §

Area Area Operati\rllsh?)c(lr;errr\ls;:e:ar;:r actual
Average “ Keihanshin 593
N. Hokkaido Sanin 292
S. Hokkaido Sanyou 394
Northeast Shikoku 330
Keihin N. Kyushyu 406
Hokuriku S. Kyushyu

East Japan Railway Workers’ Union
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October 11, 2022
Reported that the national government began work on the drafting of a new law
that the government supports railway lines by establishing standards for the
survival and abolition of railway lines

(1) Routes on which railways should be maintained
(2) Routes to choose whether to maintain the railway or convert to buses
(3) Routes that should be converted from railways to buses

To discuss the survival of less than
1,000 passengers

Regional railways concluded within three years

East Japan Railway Workers’ Union
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JR East has been in the black so far by strengthening the management base
through the new development of the real estate and distribution business inherited.

About 50 years have passed since I Development to innovate the I

the Fukutoshin concept. Promoting concept of the station as the
urban renewal in the Shinjuku area flagship station of Japan
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Document

Financial Results for the First Quarter of
FY2020

2020.7.30
JR East Company

. T T ~ Summary of Financial Results
' : ¢ Income Statement (BEf - BF)
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Coronavirus [@Huﬂ[m@és Nte e ree for the irst tme
Suddenl, the problem of local [ihes appeareal
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Company measures before and after COVID-19

East Japan Railway Workers’ Union
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Reduction in total travel time rE—

Railway network
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Taxi, car sharing, walking,
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JR East Group Management Vision = [t «D ...

. 5 =Y [ Mobility linkage platform ] m;mmmm'
Move Up” 2027 —

There is an urgent need to qualitatively reform, revolutionize and develop transportation services mainly by railways.
Further allocate management resources to lifestyle services and IT & Suica businesses, developing them as our
new growth engine.
e o
P ]
(Transportation:non-transportation)

High-speed rail

Increasing earning power by =
expanding businesses in the lifestyle
Approx.2.95 tril.yen services, IT & Suica services
(7:3) a

Accelerating growth i 1 IT & Suica
of the lifestyle services,

Approx. 2.0 tril. yen ® -IT& Suica businesses

(9:1) v
: " Concentraing business resouwrces on
Investment in the evolution of major businesses with te potentil to grow
railways (Creating new business
opportunities for Ekinaka, Suica, efc.)
P Transportation

Making sales and i jcal
creating profit mainly through ! ',’,',:';,":;,‘:,‘:: i
the railway business . productivity | developing the railway business ©

The company’s 30 years since the

3 10 years from now
establishment company’s establishment EX2018; ¥ Around 2027
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Lowering the safety level

June 16, 2023

Uchibo Line between Kamisominato -
Takeoka Station

Employee of a parther company died in
an electric shock accident

East Japan Railway Workers’ Union
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Lowerlng the safety level
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Tokaido Line Ofuna Station

o on — Pa§senger train entering the
freight track
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Lowering the safety level
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o July 24, 2023
S  Yamanote Line
& o Signal device failure:
Operation suspended for 4 and a
half hours from the first train

East Japan Railway Workers’ Union
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Lowering the safety level

July 25, 2023

Tokaido Line Shinagawa-Kawasaki
Station

Evacuation delay:

The train watchmen turned their
back on the train approaching
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Lowering the safety level

Break

12:00 break < Break

Commenting on /&= Poster painting at

Company SNS .8 station booth
(contract)

Pat-time | : planning work
Break [ \ -> not pay S
Poster painting at ] ] attention to i, )
Bk station booth \'Ijvlcé)‘;‘k";[c‘g : emergency patients. r\,f,‘;
(Contract) A s Customers go to the
Soon as Approaching = ==Y station - "\ station police for help.

wake up, deadline! | A Customers get angry...
check ‘

committee ; BV
KS)gsstand i Break
o Checking Company =
Hedl % ) ot ke messages on
£ 4:00 . | | Tablet
After last train
o Prepping for the ‘
7:00 . ‘ next day’s products -
Setting up DA At Kiosk in station L 13:00
and Selling L Part-time el &
Shinkansen- : ‘ work at ]
products station

Part-time

Overtime

8:00 E . + 5 -~ 0 e

Weeding and & | 00 :

cleaning o /] \ Training \ A
= \ b

Holding multiple jobs through "fusion and collaboration”
The reality is that one may be driving for the first time in a year

East Japan Railway Workers’ Union
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Local lines = deficit
Cost for safety = cost
Prioritizing profits to operate the railway as

a private company
Il

Lowering the safety level

East Japan Railway Workers’ Union
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Awareness of the problem

East Japan Railway Workers’ Union
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December 5, 1988

JR Chuo Line Higashinakano
w Station

Train collision

A trailing train that crossed the stop signal and
. entered collided the preceding train that was
parked at the station

One passenger and driver Kkilled
The driver is a member of JREU

East Japan Railway Workers’ Union
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Corporate culture at the time
"Who did it!?" = Determination of liability
"What are you doing!!" = Blame the person ,

Day shift education
and Driving suspension |

Salely First Operation [First

East Japan Railway Workers’ Union
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Accident

Punishment

Pursuit of
Liability

East Japan Railway Workers’ Union
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[Proposal]

(1) Creating an environment where the driver (crew), who is the last defense
to protect safety, can receive solid education and training

(2) Creating and maintaining an environment where drivers, conductors,
transport commands and station transport personnel, equipment maintenance
personnel, vehicle maintenance personnel, etc. who directly involved in safety
can learn and maintain, and improve technologies and skills

(3) Even when a private company that operates a railway, providing labor-
management discussions so that profit should never be valued over safety.

East Japan Railway Workers’ Union
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Thank you for your attention!

East Japan Railway Workers’ Union
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