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why?

what?    
mandatory installation of in-cab audio 

video recorders

mainline running trains for

passenger 

freight

information gap pre incident

+



where in-cab recordings would have assisted … 

P e t r i e                           Q u e e n s l a n d O c t  2 0 1 7

Passenger:  signal passed at danger train 2552 driver did not recall 
acknowledging the onboard automatic warning system

B o w e n  H i l l s                   Q u e e n s l a n d J a n  2 0 1 8

Passenger:  signal passed at danger – near hit trains TP43 and TR50 
driver unaware - continued as if signal not displayed at stop indication

R i c h m o n d  S t a t i o n                    N S W J a n  2 0 1 8

Passenger:  collision train A42 driver failed to stop at platform – 16 of 26 
people injured - some seriously incl. driver & guard 

W a g g a  W a g g a                          N S W M a r  2 0 1 9

Grain:     multiple signal passed at danger – potential collision train 
5KC3 driver passed series of signals into a potential collision w oncoming 
goods train 5BM9 – 2 trains came to a halt approximately 2.5 km apart

W a l l a n                              V i c t o r i a F e b  2 0 2 0

Passenger:  derailment at speed in turnout loop train ST23 driver & 
navigator killed – 8 passengers seriously injured – 53 passengers + 5
crew received minor injuries

H u r l s t o n e  P a r k                       N S W J a n  2 0 1 3

Freight:       multiple (x2) signal passed at danger train 9837 x2 crew 
(poss. asleep) passed signals at stop - workers on track ahead
K i l b r i d e N S W M a y  2 0 1 4

Passenger:  near hit passengers detrained on track without required 
train protection
M t  D r u i t t                              N S W M a r  2 0 1 5

Passenger:  wrong running direction (761 metres) train 165-S driver 
drove (empty) train in the wrong direction
H o r n s b y                                N S W D e c  2 0 1 5

Passenger:  multiple (x2) signal passed at danger – derailment train
109D driver distracted by another driver in the cab passed signals
M u s w e l l b r o o k                        N S W D e c  2 0 1 6

Passenger: fire alarm (auxiliary engine) reaction driver disabled the 
service reacting to fire alarm stranding >200 passengers
U n a n d e r r a N S W A p r  2 0 1 7

Grain:          runaway train 8960 fully loaded w grain ran away reaching 
107 km/h on Illawarra mountain 
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fatalities 

serious injuries

minor injuries

strandings

affecting
driver  +  
navigator / pilot  +
passengers  +  
crew

information gap

… where in-cab recordings would have assisted

“eliminate potential contributory factor”

derailments

runaway trains

“would have assisted investigation”
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timeline

early 2020
engagement

Sept. 2020
formal 
consultation

2020 – 2023  

2023 ?

… 2024



stakeholders
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Presenter Notes
Presentation Notes





key concerns

are we setting people up 

to fail?

what is the baseline?

there’s a need to create a 

system that supports

compliance
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challenges
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unions      privacy     autonomy      use      disciplinary action 

surveillance or safety

?



perception vs reality

are we listening to cultures
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where else are in-cab recordings being used?
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Canada

China

Hong Kong

USA 

Aviation

Taxis



where to from here
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seeking a decision

early 2020

Sept. 2020

2023
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