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External impacts on culture

The safety culture of the
organisation is affected by:
National Culture National culture:

Organisational Culture

Safety Culture
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planning, collaboration, degree of
risk taking and instant gratification-
all of which can have a significant
effect on safety

Organisational culture: see next
slide
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Internal factors affecting culture:

ORGANISATIONAL
CULTURE

ORGANISATIONAL ORGANISATIONAL
DEVELOPMENT DESIGN

Organisational development: Is a process of planned, systemic over-arching
change designed to improve effectiveness. As such it includes interventions for
processes, structure and culture.

Organisational Design: Aligning the structure of the organisation with its objectives
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Creating a vision statement:

»h

everyone
home safe
every day
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Organisational Focus

BOTTOM-UP

ENGAGEMENT

SYSTEMIC

RISK

CONTINUOUS

IMPROVEMENT
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Individual focus and change

CULTURE
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Changing safety culture’- Ieadership
=

My personal safety
commitments

]

W e Loy e A

00 0 Pty - ol - 40 g 1 e B ety s

W | et

N
| b -

~— ——— i e

Creating the
environment
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Defining safety leadership behaviours

* How to deliver the vision

+ Defining how to lead for fair culture

» Supporting up-skilling and monitoring
effectiveness of safety conversations

» 360 degree feedback on safety
leadership behaviours

= < Your voice- greater engagement better

------- safety
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Changing ‘safety’ culture - engagement
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Bottom Up

Setting behavioural expectations
Engagement

through:

> » Golden thread rules (Life-saving

SEEN A cLOSE CA \ rules) linked to a fair culture

CALL IT IN process

T « Engaging all staff with

understanding risk-bowties

» Creating local behavioural
agreements - safety lens

» Creating skills for speaking up-big
picture

» Creating opportunity to improve
safety - close call
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Changing ‘safety’ culture - management

NetworkRail
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Solvethe | Know how
problem | toimprove

ThinkRISK (D 22

Developing management of safe behaviours

» Developing presentation and

1 empowerment skills
holding to account

» Creating stronger risk management and
assurance

+ Embedding behavioural evaluation into
key development processes
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Changing ‘safety culture - reinforcing all barriers

NetworkRail
Safety Advice =4

Action required following a serious incident

Ironman lifting incident

ssundic: Al usars of Parmaquip ronman
caquipment

Rt NRA 1505

Date o ssue: 05082015

Locaton Visketild

Contact:  Alpstac Clacks, Rall Pl Suppont

Whist ifing a 60 lengt
18 sheared causing the

e g s home safe plan

‘onsure they stand clear of the suspended load

Suporvisors and managers of work Invoiing
vonman shoud make suro thal a of ther feam
now of the faibire and understand why they
must stand ciear of the ral Icughout 15 whole
fengih

Systemic
Risk

Part of our aroup
of Safety Bulletins

Creating risk management in all corporate
decisions:

* Understanding responsibility for safety in all
roles

» Using learning events to increase risk
awareness

‘a + Embedding safety behaviours in key safety
programmes

» Sharing learning quickly and through robust
active learning

* Weaving behaviours through all change
programmes

Red Card
Conversations

Newark Northgate Incident
Lookout struck by Train
22nd January 2014

Ploass st o Yo Gt s G
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Changing ‘safety’ culture- monitoring and

driving improvement

Utilising learning events and
measurement for improvement:

» Analysing whether full adult learning
cycle complete and intervening if not

» Creating simple narrative measures to
create ownership of change
throughout business

* Tracking and monitoring against
leading cultural change measures

Where | work the Life Saving Rules are followed by everyone at all
times

Where | work all near misses and unsafe acts are reported without
fear of retribution

Where | work unsafe behaviour is always treated fairly

Where | work we challenge ourselves and each other to always be
aware of risk at work

Where | work we always apply our learning from mistakes and
incidents

Where | work everyone has the opportunity to be involved in
improving safety at work

Where | work we continually find and develop new ways to make
the railway safer

® Act (doing and feeling)

® Analyse (watching and
thinking)

m Decide (doing and
thinking)

M Explore (feeling and
watching)

B Maintenance

W Operations

i Central function
88%

62%
2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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