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AMBITION AND METHOD
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3 major needs were identified: 

• develop staff risk awareness 

• perform efficient safety event analyses

• allow quantitative method
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Modélisation et Analyse des Risques de Sécurité

= Safety Risks Modelling and Analysis
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4 .  BUILDING A  GROUP WIDE  BOW TIE  L IBRARY

• A library of 25 bowtie schemes (8 Health & Safety risks, 17 railway operations safety risks).
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CHANGE MANAGEMENT:  TRAINING & COMMUNICATION 
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RESULTS  (MID  2022)

400 USERS 

OVER 1000 SIMULATIONS 25 INCIDENT TYPE BOOKLETS 

10 STUDIES 

AVAILABLE

TRAINING FOR PROACTIVE 

SAFETY ANALYSIS

ESP. MOST CRITICAL SAFETY INCIDENTS
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4 main pillars for a large scale, group wide project : 

• Sponsorship by top management

• Beginning by identifying the needs

• Group-wide project team

• Training  and internal communication, using pragmatic solutions.
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