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the raloway scene, w:ch, selnr quantmaine and numeric, cneagad e
inlellectaal int=rest of 1the bloo s arages and gave Zren confiz2nos
te hr jnnnvative znd dyramic in oais business strategies whilse an L-e
fame Tirma. achisving wisicly inmsoves safany poormancs in the indesc—y.
ILis & mater al recers that bemseen 1990 ard | 235 famal accidenc
autcames, of possengers, ablicand s=l halved in nomber MIEVWEOIL]

Leadearsl.s I safery. ke leadershlp in qualime aad coszormer focus besare
the presares o of ¢ business maaager and ne longer e functicral

specallsc

Loncurrens wich chasa rail induscy develepmenes, the HSE were
Apwal g consideruzsle acehcan oo the adapoor o7 more Farmalised
salety managomert sysz=ms lor brpe sczle indostdal ecterpraes where
thera was 2 diversTy of risk exposures, and frequertly = dwersity of

B PTIC- P2 LG cFgarizatlens.
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Tihe mpeles lor this wars stenrees from anothzr nmjor aesident. £3 the
Fipur &lpha 2il rig. ofthe-e 0 die Morn S=a. Fram $qzt zrcidet came a
v ¥ thoreagh laculry =d oy _e-d Culle=, and & ope— [VIEWTDIL]
woled Ly proved 2o ba 2 lRadmak 1 E1opeat ssfecy mianagpeme:t
pczizr. uiler igertified the comple: Interaction o equipment, Zlanc
a1d aperaizrs an ulshare oil Ags, which camende a level of comp lanes
weil srricl aperstong’ procedures and a saphisdaaden of aver- cantal
=13% requiced ar alvogethar mece rizorous, neascered and somee od
safary managernenl systen,. Cullen sreasad the praseraoon of 3 ey
v [ar =aen rig, werict weuld carefaly anaiyse the haser=y and risk

B SOSLITS 27 WS CAMIPCIENE of woLlvily, would set ouc in such delss
wag NETES5alY The opeiticnu! and conz-al arcces ames, and would then
demangtrete e managemen processes and competencles charwould

< elwur 2 commicted =0d fregible saecy mandpement SFLie Lo comply
with the safooy controls. The Safery Cose veould —= prepared by the

awr 2l Or ooerases oF the Plg ahd would b= axamined and formally
aciesud by e mfety auegriny The Jafecy Case would B2 a “lking”
dose mert whizh wouid pa armended and updared as change accerred

and *Fo z3leTy Managan-2nL srslen adapted.

|2 Lias been the DISE s g2 ficarm conzreuc-on o azapl the Col =n
appranch, as now widaly erneloyed b te oil 22 chemica indagery, zrd
rrewhese, To the Tragrnented il induse. TRgie sk i 12 view af die
gz2aker, iy bee ca recognise the melarve maturoy o7 ecazalagy o the
=ilwav, z.ng 20 the @xcenzve undersan: Ing of ris<s, znd 3 50 aZapr the
Ja%eTy Case approacs oe e 4 as precticel and berzaczrac caly SlighD™
2t pous. o= [VIEWYFOIL)

Tows has o together a system of sfety managzmert ‘o railways
Lianes e ris< AanAgement precdon, U 1Eying & armelicy of exreagslon,
win =10 usc of satery cize practlce, thar ehases ressansibil dies =2 oo
ICAN0TTeS . CORING Measl s cahrnities and organisacanal capebility o
dellver valiplznes and control set Sowr, far overall 2esesenens ane
Formal accep@ - oe, nf safemy assLrnce and a8 a casis [or contizanns
m.anmer 15, c1=cs and 2edic
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In che new structere, Rallracke as owmer of the preacer past af the
rmairlineg metwsark and calitre ler of *Air coveme:-L is cast as

Lfrastrucoure Cortral 2 and diveer ra reicd inoszfeny, [VIRVETCL:

= mis ralee, Bailoracke svbme’+= ro the L1K ‘.'7|.'|I’-:'I':.I .ﬁ.uL":lri:lr, Lri= Ay
lAspectorare anc. has aseesed, a dafery Tase detai ing not ar by g ic
witl safe'y maing: the allway inlFastrocldre ok salerny congre: rain
rrernenr [z 2e sigrzlling svetem), bt a so izooiifying aow i will
safey cor tral e vlaks recesearlly innparocs antce 0 irfirastreooors
neLacrs, oy cach af the 50 or so Tralh Jperalag Comzanes avd odwer
LIS,

Rai trecle eercises these respansibllizes 2y reqoiving each of 2ha a0
Dperating Corrpacies an: ozier hetwork Users 1 Cieteaelves presert a
Raitway Sifety Case, dermarstraceg cieir understanaing of L-e sa'eTy
rizks they menerata, o they e o ba contngled, ang haw the
murazeTe s armcipemen s s control will 5e wxercleed Inclose
h.'lrrr-;un:." with <hnse nf Aailtecle 26z otk or osestors

In Uhemseives imardog, rek sl diele s aperations. dircagh
procdred coviprmane and cantracted sereices, the Train Ooerating
—arnpanltes Wl alze set dewn Inther Safety Ceee howe choy wi | properly
contral those Asks wizt thelr suppliers and conenccors

Al” cie partes inust dernonerace cermmlimert oo ok e netwark targoers of
mecmable salery pedc—raice, and Lo cornro: mfeTy stiidards of
engineering, operadons and compricmie, s2g sowwn Dy Raitreck.

Thus an irt=dad:ing stricture of accepte? wfety rianageme s sysiems,
checked for corsistonoy, earpiianc wirh somman Falicics, principles and
safery standards, provide: sarme considerazle cenfidence thar, <espire
the Ieameittacica of the iadustry, 14 Lthe divided evwhieship. and the
EATOCTETION oF minjer busirass, toshnica and agityding | chasgns, safcny
can coatinee oo be rranagars inan effacowe manner, and larmebr as zr
industry swrec and Arnaged resporsthility. with the Gaverrmert safety
BERNCY, ACTING 1N 3 regate =y racher than execunywe ros,

S sA%5dac &
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| skanld ard crac Railzrack alec adcpos he sarre safeny eece approach e
Tha cantractlng of our processes ol inlmscuciere installaCan,
rrsinlerznce ar-d repair, "2guiring =ac- e A SoASTELSIN T s3It ans

hivee accepred 2 Cormpacrar's kafery Cace, [YWITWFCHIL]

My colleagues, Mear YWeloer and M 4o Sie2erm, in cheir pressnzoons o
71 Canflarer e, will @xplay o somessel oller decdl how Railinek sews
!'..'IrEL:r' ctanda—ds far the netwo—e sad Frw it ManaEss thr Enf-.':r_;.' aso

A TRRACCIRNTE 1Cr Trzin Qoeraing o arics,

| want 1o 2 ewace thie remdining mirat=s al this prose:tatsn te g
corsidergt.nn of e sfengths 3= wealmesaes of this innavetive, and
currench ungaen Briish approach oo ra by safery maramerrent. and -
FeColzl seane al oL edperlence of Uie proesss in the Swee and 2 hall

vEars SinCeE its incestion.

In fires loaking ac e sorengthe and weaknessas of thea approesc. the
CPitel s of eteuller are 200 Just Thal e redirne most canCirue to
culvery mlety, Er4 7 szanis te ma. that it must be seen oo osivery safoty.
In Arain Tedsy, as in coher Jeveloped councdes, Therz 1 a high 2nd
Ararelng expeotl an ol ad Lty and cameerze thas is preesoes and
sarvicas wi-l he s3fa, z1d thacthe syste:ms T has ir pln =r: o acliver snF-:.t:.",
snr the comeezence ¢ dia pecp.e invalved are demonstrably FlEorcas
wind wiil rnal e,

Acc'oancs, a5 w2 the speciliscs in safecy kpow, will from dme oo tinte
COnunge o Sappen, bu soclecs. whilst Iocan understand evmoes and
flawed jadzements in sfoty, is Tgreasing y insalerznt. 07 incampeter oo
o inapprogriate srocess [WIEWYTFLL] Eocieny also expeccs
seszonstbllicy Tor errer o Tailove o be leenofled, and, a2 nedessary, or
Lthe due processes of the law - bath cri;iaal and civil - b2 plzy their part,
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The great streegthe of 218 new regire in Brican are |5s objective, ans as
A as possible. nuterace asproach, is spenness and vigibility, the proor
aceeplunce principle, fllewing clese Pdependene =craziny, atd s fasihzy
-or chjertiveiy handl 7g change and nsvacn.

By seltirg oot oo identiy a | s gnikeant Agks, [VIFYWFOCL] and by v lising
m.etknds of daing 20 from n Acensie atray of rlsd managzsment
dizgnozoc peols avallaale modey, Lhes there is damonstrador of
lreraperizl Sgaur at the core of the ssfoty rra-agemen sye-em.
Marcower, by suemiciirg th & ana ysis ve the scrutny of an adetenae:t
accegTance body - Rallerack in the sase of Trin Operete-s, 212 AMEHor
Resllzrack - 1l.en further rige..r is broagaztn the process,

T2 idertificedon ol iadiadus’ rmakegeda respuiaibi.ily or camtrel is
anather outpul fran: the analysis process, and crivess the responsibic

pu—ty, awere of chg misks apd alert w0 the imelications of fa:lu=e, o puc
roIward £nTropriace measures T manaye and coni-ol tiass bske

M oreover, sincs the whole arecess is on a measured rizk basls. dwen the
idenmification snd desipn o7 efeczwe contrah cas: be underace ina
sysrerarle way, 20 Thiel both the respensible pargy, and the safesy case
aucepting parcy, =on b mtisficd D12 Messures propesed co control Flsks
a5 [ow 35 reascnably sracticable - the cest of lithess in British e

Tremchy, the business impered«e of vaile for maney 3 alio satsfied.

Fnally, by cammitting the risk analys's ars rasuliart saesy eanagerment
system to papar, there ame a furcher serles of strenglls rom

- its availa=ility 2= 2 basis “ar handling change, ina
etrustured and objecove wan

- its use A% 12 basis for inspection and aad:r of complanee;
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- T2z Cil.targ the mvstomatic ravice n® safary mmanage-1any
syspers sdegiacy. In the Brat of the evolairg cecard Cf sajery
pEFCAT2RCe TCiitorins

- 175 Jse, posLaccidzng o Facus anunder wing vaa ey o7
liore, and breasdocer in mucieqgesla’ ressonsibi ties wnd sc
SIR RN menarmeT crtior; tor improveTene

Wit dher Jo we soe of the dis-ber elie ced desesides! [YIEYWYFOIL]

FET noving te & measirad -~k zasis of mafacy decisicn reking, brings
tha relesslny ier g onsse s ordetdred and seviably rore adimlnlatoee
heavy s-ooess of managament. Rivs assossmenls most be made and
re=cardrd. Cenceal paes spmes moast be "._"urrrnll:.-' coc dawen and
promulped &l eyslves addinonal adreinistration and & nanzgers<ns
SR L eisd e that 12 15 aSdaled and 2ynanmiz,

Mary cithe coatrol neasures spphezoross tha seosark. Thye=the
AVETEIN Laal 28 g Se oty Sdusaloy regline, with e wealuation,
Eration ata Fpedicaticn s7 oe Smsissrns as a signifont Retiity inCts
cwn riphr, CMet A zlver el Allude 2o chis)

o - por zlosiang ame oint these ext=nsions of the marzzemean. anic
aG atnistretive prosess 2o g small price Far tF e ootortia iI'I'IrlrI.'.'-.'I.'EI_EI'I'_E
in 53ieTe assLra1se.

l4.:t tha- r:quirr-.: A mAsk o oo r-:.:-:-@igf::' and tsrY¥ crn-ralicd. The
risk of bereauc-acy, Tnis Lor have owe insidiove efeces, T2 fivetls that.
unless e oluwely —ssisted, the bur=asoeoy of o sysiebn conses Lo
gevern toe samer imell - srilleg Saege, lengmroning timesceles, cresti=g
covst, and Llzicasely er colragingg sverson to safety —sk el

SrEEeds dar =
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Nezene. ko cmacte no T mzaucrEsy arannd 2nessenticlly vragnatic
mranazemznt wechr.ooe - b nanaperiest - is te={ w0 msk the Aidd.es
ranhs of c=uAidorers - rer'Fle and §anic - rensgers, safery acwzos, el -
brligvitgin ske assc ttes ol nun 2ers, - Brluss de rilway has

orad ticrally clesiuyed a weavness cere. Middie managemeart has not had
1 good andersosdiag far 72 roneext and porspectiva af fimares, The
“reilfan ad anc paunds” g7 voome |zl e e belle] o s2arious sccumzy.

Foix alilysiz is pzsmnzslly judgner=l Tne tregaency of reany ks s
vy oW, Aesidrs comremc: 2re saually randen. Te reate civeagl a
mecgucanic emeveark a blind tellel o e sizk fgeraee - will beie
ASEUINE =0 iseyrive il e resulesz decsian making st s ks 7 -
IJEI'IEE"-'_'-_:- E.L:r-:rlucl—.li:_;.' CronTas .-nr.-:t:r:ll'.':lir_:-' in tkF« T¥IE o Thoso whic
cranze rrousn it, We know thas ris4 vEnraszirens Is [zelf o very vselul
Arvclozimert i safedy mangran-enl BJCIL Fesai-es e exercise of
dizcrede: and of clallenye aad af the ve—y creicliarerpramtion o

lig:a =5 "1 the sienmor of cogision nakitg Iois azbeszan ad oo

mansgenal [idserrenc

Sa there are dewnsinee: To che move sowsrds a rek sased, Zormalized
sYRRCM G saieTy rEremerant e wileweys.

Bt our expracroein Srimin s thar as system does snovide a wor kable
Famewok |1 wRech rad.cal change neay be rmade b Gie struckars 2ed
semzrslip of e wway, wherz zammeciai and sronclagical
incvalor mey oe inzmaduced 1 the weke o7 new inanzgement thinking
=rd sow sorrocs of unding, and wihere Zhe nroragesieet of salely oy ce
~raughtinne and isegranss wiln Lhe mainszream of susiness
nanagerie:l wid z-ese—-e the high zri risng smndare o svsrem s=facy.

.ot o1 28 renk hovecever : Lhe chanpa o the row =ty nanagonient
SYSCRI 13 5oL wilhaut is growing pats, [YIEVYTOIL
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Arer |00 vezrs i u a_toemsic, Yandad dowr spsoens of s-wscripzive
sefery Mmesarer, fur oozl driven ats with origins frescansy o is
liste =y, th= rhangz - culeare requires of the new reg e s cong fesabie.
1@ s i e dne e o6 S0 OF ME13geTient Learn of sk com sy - a0
ens - o0 20 larlse e Dwith Lie oring oiss 7 Ssle managzme s, 2
227 Then wo Ly own aociviting is an ancrous task. Tre Ideruficaic: o
¢ isk exposures, the ~ealisanon of accdes vulherzbilizy a-= e
implicatior : for persana and eampany resoansibi fics and liakYio2s = a
sallzz iy expes ance for most TanagereencE. e PeallElal el
et fance wizt the Compzry's o cvmad ald Zevised sshory
IMISEACMICNT S¥SEET 1S a Fequirenet of maszgerane, stafzrd
arntrEszors, and zhst the wlfery oose, with so97ral Measures s2e au
247 rahayenant prac=ses drined, is the basls Tor chieck and audit wth
i-velusble Fr-icgs 3w alf dewnsorean recaynilioes thaz do nnt orrcss
imradstoby,

Fzllzieck has mada = shara of mistake: [YIEYWFDIL] Thers was

w2t sient snnsulceticn selth die business dircoears and sonicr =
TANIZErs T G conslreclor ©f e saft Ty caze, AS £ ress e leve: of
wndarstaading, and sansa af nwncrship s o we | develos=d and -»
- vz lior was indtial v placed or ceenpliznce with = undertaking:.

Ao track rez been righily mken 29 S by the HFBL e s 73l o Lo
apply 125 G miety stasseres to T8 oW Coniaziol, sk ol
wysler=tic chesking znd sudin of 10s catnitied salety management
AFMENESIT NG a3 i buen found wansrg,

T hare cove bron ccrging prablers foe In the 2azdicasicn nf risk Basod
mooepraran of taciry 23l Lsasvaton. -2 svaluatior, for rizinge, oicte
iTpact af very icw recoerzy eleceomasian inze “erance geherated by
Erevative rew designs of tEmins mMoiers on the varies stock of track,
creuir ineislled TFroughouc the pewseark has provad o be avery SIPCa T
risk issuo oo handle, and commisiorirg of zome new celling stock has
been Leld up.
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The use &7 risx arzlys’s and cost benefiz techniques te estatlish tHe
rez=anable pracriczbl: oy of nesdars sefeny staindacds gas alac prove:
JIAC 2 T and rkganee veomany jerctions| sxperes.

M1 Zrasr ann ATy MGoe SrErationa. preblenn:

BuZ, oi~cagseoh e selety peYorma-cr of 12 Sauwors has held up,
|VIEWTO ] i ¥9509E mw 12 awest level ower of fass | soc dencs,
FECICUE jaries wie dovm ar s o less acc Zenes fell, Sesrviraly
==clining +rands in ce lisiens, serailmerts, fires. ciarzls passad at danger,
have: beon established 304 are bring rrzima’™<d throughoot te
restrozouring and Zowazsane proces..

W'e parrair coafidert them ngr neew Ay ni rn.anaging '=:..f|::|_'_;.' arc: Ftar
purposa and rmes for the revicshsacicn of Broahn's s hways. Y120 -CL

And. as safery pracmtierars, we ane enooemEsd T parsovoee wilT
ZRTICTing Tie svscem 1 the krowledee chat aur rallway s now s ogsed
L 0 ThE fmailisl-eess o Inte-nat ozl industrial sfely prectice and il
undaubles y beredit lorg torr, o the develeoments and
imprevemons st Cervn Fem oxposure 0o RE susries quest for
prograssmehr ingher levels o induscrla. safety perioshndhee.

David Raprar

Diireeoor, fafary & Soandarss
Rasllzizk PLZ

3 Septamiar 1996
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CERRICULUM YTTAE

M. L. A, Bichert

Grnhwe? in 19098 wilh B.Sc. rhpecial Deres ¢ Chemizmy awamisd by

Lzudon Tindversiny,

v K vegrs Proxlislim mcngesant cxpericoce in siectromes. iron ead stzel
preceazing {in Japan) and indusaia® chernsa s,

» foyoars oxnercnee 2s a2 Specislet lospeclor in Lhe ctelihoarnd Safidy
ax=cubive. specialsms o Are ared explesian hiazard 2oevootion.

# 7 oveasr g5 Llead of Sefkny moa ngor inkeadonsl fool manutacnmiag
WL

v Joaned 131D s ways 2 wid-1990 @ the oew Tole ws heid of
ga et andic.

» Appomt=d Drrestor, Saréee IHL a0 Felmary [95%2,

+ Trapsterred to Badmack ple ones famaocs in Ancii 1994 as Cootroller,
mielely Assrancs inte Safety and Stendsads Dhoedorile,

e Apent cne wock wifl Spoamet o Febouary 1994 to belp dewelop zafety
UPES PTDLESEES,

Koibenitbalilier faelude:

# Dbdaparcn Bailtracx’s com Bacleey Salely Case.

# Chrerdn: tae senitmy el acsesbme of als npereless’ Beileay Safoty
Lisse s,

® aulL moritanng and covicesnr contormence with Madwey Silely Casec
of ather oparatess on Builmesk ' convoled inflasimere.

Adafional gridgEcadioms inclade!
o [a—teced Chemist, Member ol 4he Were] Sueiesy oF CleresTy, hMember

il ez Tt atsn of Clecypationel Heaith a1d Setetr
m Fderulier of Hhe Teesnagoa” TnsdsStats of Rishk and Safem dann remel
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AAILWAY SAFETY CA3E PROCESSES

Mike Siebiers
Contraller, Saf~oy Bssiurance
Railirmck FLC

Enroductian

“hz oarpose of oz Bo oy Soieny Cos [A340) s o demansTae Franrhc arale anc
FAln g punx e thie 2B liey conpisi e d el esouis ey t5 property astes 1nd
e~ ==hedy ceneral Adsks oo e hzaleh & 2afcz of saffanc 4z generl prLa.c anc
[raoenle - oo elieng s workire clcoeiaer  sgaiine sehicin carapeezn e e
rzzeooor ool seiene cxgalaczr) 2ar chock thez e acoooooed dsls oerazl mzosurce
R0 walFFE cprAgeer | sz ayd beeg espscly aab b poace muc oo, e 0
Operac= © T A I wAlct crep anc orxords=d.

Tleirfeerorere sarcroler must be ascured what e acoiaes sf 4o 1—=in
Jacrarsr will 02 eear s A fen Al Sing aias lagal nallgarisrs roopss m etz
wilrisen ckare,

Tl pegs o f 5 aper s b expiain Lie 3 goivies smzobnemr et oo e Ralvssy
Sxiery Cine aroooss

2T vadnden
- = Bl PRy
ey gL LA ) [l

ek icerziy e imprav=mencs t= bx Jrougtt abauc o meet Tie requircmer = of
Lol ZUAC AT I AR G Sairrn w2 The raty 2 sradan apcratiig coatipEsnla.

Rafety Yalidation

Tle = -5t oar= oi the proocss 15 che romew anc azoopanc: o e seaTiaes
Jdacaner: - walidy caldarlzas’. Tl i daserzken by &ty o aperla = el
skiilz will -ell== the 2-azcec wmin opemrizr.

Tl vaily ruisfy faemraerms By review 274 sudy oo bie dozamens, pus a [eo= 2o-face
T zecrd wich fue aanearoe, 1l tho v 54 have bowy oropady lcaancficd @94 asesand
we zlat e cocil-o negs-es propoec Wl ke efexive, Thers may be sgpificanr
oL slnr ik this procces ba cnoclz v I zads wich agrcontone aacsnan 46 17080
Slerbs A gnle eslan e sl e s 1z che racure ane sz cf e acks ard coe
oonz-=l moaseras rocard, =saecally waen chose conrzl measancs span

CrpAn o kel =ife = inlan fgaag visks™,
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‘TElem=aced, T areur= w0 wcocaaace af a sedss of e contraicares e alzal
et O a2 pAChi= Al e i i b o 2z, Lias -_|'.l:.'_l_3r|:|:rl'.i;-l'.1_'3.
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-oadety Feview

Zameacczansd, Tos stony cwse matas b oraplz weatse momesezd aad aadiezd. The

Wz v ser= ez g e s e et sl e ek 10w D) o eral =l s
yrocd. The Sotrme Rowzs zrgowsacon car s Juc 3 rale for 2A52. =seaally.
2t SAnl-- 1 LA B Snn el AR e pasta SRS bo Bl g oo oee sy el
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SareTy_ HeALTH ENVIRONMENT POLICY

w5 1he poliey or Swaziland Sailway that fte cperation: w'l. B¢ coaduciad in e mans
ner that is Sefe, Kealthy and takes inic Sonsideration cuwr rsbera, anvronment. A
integral »arte o thia oolicy Swaziland Railway beliawves thai:-

*
*

*

Al Injuries car: be craveniod,

i'l.13!'|.1g-'}i."lé-l'li and E:‘I'I_.'.'lllil','EEE atall levels ars FESPCI sl [ae I'l'.Einl:.‘:l.-n]ng EH
ana haqaithy wiork’ ne cord:licns and presenling pe-sonal sviutics and Gooicenis.

It i drnporiaht 1 senmct negesisdry reSoulfces B3 pravice Sa'er '.r.I-.er-u:Eng
corditicns

Swasifahd Ralfway mmdertakes to strive to schfeve a sltuatlaon where:
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Al employeac work In sefe and healhful suroundicgs, slear and fres of unsales
tools, equlaiment and Eehavlous The firsi empioyes obhserving & unsste ol
aruiprme:st, ar behavlaur nmedizlely takes staps bor coleghians,

Mo emplonras knoangly tekes rrake that Wil cause |ndury oF il haezItF: b Rimsesr,
hiz fallcw empicyees o membara ot the genecal pubfle ar 'eat will deplete or
ENcouTags the deplatfar of avr natdeal eoyvinanmc:l,

&' emepioyaes cons z.ently rezpect the rulee end safe operatlng procedures
thal agpy to thalr werk,

All sogidents end Injurles whilzh oceor EuZlng werk aro preaplly seactiod 19
management, who takes trimedlata carraetive aetlorn to icoentify o rosl ca)sae
57 35 t0 pravent re-ooCcUTrENGE.

Where there exls!s a casfllct o [nlesects, safeby will take 2rcrgence over ail cther
coneleeralors,

Swazioand Baiiway is to contnuessly measure its S.H.c. performanca by conducting

. oL
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Sveazi.and Railmay wlll provlde e necessasy Tinanglal and kU an resousces wikhio
limits to compiy with the requlzements of tis palicy.
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INTIRNATIONAL RATLWAY SAFETY COMECAENCE |

7 - 9 OCTOBIR 95
SO PSS -WEST, SOLTH ATR A

SRR AT D BISE OOt AN ICATION STRATELY

Y NS

Vhix pxper deals wich Lhe develspmenl of an Integraied Dizh
Cwnmnuicanvy yicaoeyr wi developed by che vk Yhwmapeenoad Deppaconezl
T spunree: iclivision vl Truosned Lbd, This slealegy ix ao vaseadial perl ol
e 1ola] cish cuacaseoenl prozess Eur d railway rompswy 11 & coochaied
Hizrl widhows o sownd risk imyaeemesl pmcess ded nomwnicibon suicacssy,
railegrs will pel e alale dg woocesafully execule 18eic Lusioes sirderies io
pridar Cu Sip cum uelilive ju 10e 2l st cenlacy.

Io = world u ivcrearsd und Jecelercted chanyge the visks far compauies ove
wocreraing at an 2lusming rale. ffernza stakeboldecs il tiersfors isyist io
oiibizosiigr tbx risks chrealening cor servveol

D kot 3oy
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[NTLGRATED RIAK COMMUNICATION S TRATEGY
THY SPOOKNET CASE STTHDY

CHTROMDTOCT IO

1 he purpiese ul Lthis paper 12 1o Sive PO A0 Dy ervicy
litegrated Rish Commuoicatioo «(retegy developod by
1k Kisk Mapagement deparement in Spoucoer , the
raihway divisico of Trawsnet 1od-

I will briefly deal wirth the tollowing isswes:

= The rationals yor sn Inivgraled Risk Commwninication
Strubesry

o Inteoration nt the Ntrafery willl the rick management
PIrGUESS L1 SPS0rmet

n Mligsion and uhjeclives of the sk bManapemenl
Slraregy

a [ruiding prenciples

The Rzl Communicacinn Provess; aad

o Risk Comomunivation Steategy inftatives developed in
lermz of fhe above.
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BEATHINATL FORE AN INTTGRATED BRTSK
COMMUNICATION STREATESY

ATHATEGIC DUAINESS COMSIIERA V10NN

Apoornet, as many raifway companics in the world, is
repusitinning itE£l 10 becoue a amnl'e gearkel driven
giolRication. Business priocesses 12 heing redesioned
luwards aehicving the siegreaic obyectives of (le
1}vigiom,

Cine ol ERe cnre competeocies that hus heen defioed in

B po0lnet is Servics Predicinbiity o be aporationalfy
excellent. Service [redictability oplies consisfenids angl
relighly confrirmiog to costnmer reguirements willio
acccpirble cost.

Locul snd interational market cesearch coolurmeed
relfabiffty as the most Emportant Kretor infTneneiog fireight
Lransporizined decisions. Clobally hsinesces mnat,
demonstirate fo an ever more demandiop and 1835 tolerant
client baze that they can provide a consiytent and rediahle
level al qealits ot the voods and services they provide,

In view ol this, 115 evideat that womanaged ol wilk have
a detrimenfal impact on business strotegies. Bosioesses

ran often wo longer survive the impaer odunmaanaeed and
unreccrnised risbs,nor cen (hey afiiord 1o Geellght the

eOnSEqUenses ¢E nnmanaeed risk.
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SOTLAL IMPACT OF TNMAMAGED RISK

As 0 regpongible Lransporier ol freiebid aed passenpers,
Spociret Bas a soeia) responsihiliby towards all of its
staleelolders.

lLiemanaecd risks lead fa bardskip heing cxpericnoced by
people affected by accpdents,

It afso lenpitcts 00 the Corpotate image of the company as
prerceived by thee clienis,empborees aod the peneral poblic,

In terms of the Kmg Commission’s report an Corprrace
Guvernanie, direcdurs of comwpanies oosouth Africa e
required Ly direet their reports B all stghediolders on
WALTers of concorn and inrzrcst mn them Secicty mew
cxpeets mrealer aecnuonlahilily From compasies T regard
g0 their non-financial atlairs, o.g, o rclation (o Lheir
Eroplosers amd ro the envicanment,

Hisk materiniisation therefore ntay hnld erave
cousequences for a company if ot managed in 3
reypnnsible way.

EEGAL COMPLIANWLL

Varions wetg i Soath Adricas honpnso begal requirements L
be complivd with in the feld of 3afety, Heplth ang the
Eawvironarnt, Stict cnmplisnee is required dud we hive
seen welinn Leing token in Sonth Africa recently against
direcmr: of rompanics.
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The Qceupatonai Health and Sadety Arrin Sonth Adiica
alzo oives tie emplover e daly f0 anfor oe e plavees
alwuf ritks aod haxacds in the workplaee.

INMTEGRATION OF THE &TRATEGY WITII TIHE
RTSK 3MANAGIVIRAT PR RSS TN SPOOR SR

Lo wiew Of the aloves Sposreel decided vo e lernualise a
warfd class risk neanagamend process wkich will vizly
add value Lo its Bosioess <brsleEies.

Tlhe missiou is o develop stralepies, Svatels, Processes
#rl prugrammas, in eonjuockinn wilh line maney ermenl
and other relevanr stakeholders, o ereate an inegrayed
risk smadaeermen] process wlich will add salues o

AP0 TEL s hnsiness idtiafives

The Risk Commmunivilico Stralery #as develeped T
supporl the lomg term gonl of cosnring o culterre Gf rish
avaiensss in spoorned and irs stakchalders, throeogh
ielermul aud eXtertal communicabion,

MISSION AND OBJECTIVES O THE IRISK
COMMIMNICATION STRATEGY

RISSIEY
The mission zdopred read us tollows:
“To censitlee and equip Spoornet’ s cmplowces, thipnugh

the mediam nf eemmuoicativo, o Gplioalle deal with risk
and to intoroy, and edueate the cxtornal stakeholders o



desl wilh risks assoeiated with earl in order ro ljpic eheir
LEPRRE T G rig)r,™

External takeholders inchude the genexal public,clienrs of
Spcornet aind vendoos and cooktraclors.

4.2 CGRIECFIVES
Speeifiv abjcetives flowing from the abovs qiw s Follews:

o The promoatesn of an inlerodd culivre of rish awareaess
wIul preventinn

o Lstablizleing a cullure of ownership{assel proleelion)
amnnnpst emploeees. (VAT nhjeotive ie wlso appffeablo
1o the external pulic with specific reference to rail
{eroees and vosuthoresed cail crossiecrs.)

o Ly csmablizh an gxternal cultarg of awnrencss 1o
potential rizk associnfed with eall and 1o Bt their
risk cxposure; and

o Toinfarta clients and confracrors of the potentgal
hazands asaocialed witl rail aod o edovate 1hern in the
arrrrect handling of Spasrnet™s wail eqoipment.

The wcliievement of Hhese phijeelives is Geeilitaled by
nerorking with nther rafl nperators snch ag #etrn Kail,
the Departmnent of Lanonr. the Madonal Deparanent for
LEdocataco and oilier parasta lels, The Cull suppoel of koe
MANArCmMERT i Imperativg,
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5. PRINCTFLEE N THE BLRYELOFNMCNT OF THE RIS
COM YL TCATION STRATEGY

The tulliwing priociples were adupted Lie e
Nevelapmuent of the Rik Communication Siratery :

o Foewx nn the most impuclanl cisk aceas o Spouruel;

Dvedup e srratesy within the broader cuidelines of
the compeny s corpurade cnmmuomdcalion poidelises;
A Toner 1ecrn wiew shonld be taken;

{Communication penerammes should he gimed al
specific forger andiences:

Hesolts most be sicasured helore uexl plhases ne
inoduted;

Fnter personal vommueication shodd be sepplemcated
with rass medid txpnsnre;

Supporrnse activities sneh as semingrs, trafmiog,
puhlicily o, shoold be exploited;

Risk Communnication strategics musd be alipoed wilh
Frodivlable Service chanpe mauagement releases; and
sk commuonicstinn programsnes sboald be aligned
willi The sk Manpzement Husieess Flao imiliztives,

H,  THE RISK COMMUNICATION PROCESE TN
FROGEANME DEYELOPMLENT

Frocracee develaopment iz facilitated hy dhe fullow s process
which iorms 2 closed oop: See anaezire 1)

Tlentily st fenportant riskh areas do be addressed;
Bonch mark awarencss levels;

Summarise Dalance Scorecard and establish paps;
Estahlish target sodienees;



Decide message:

Dreicde on appropriate medivm and or proecss:
Drevelop jwediy mechanism and apply: and

MMunitor che Programoe effictensy ok identidy reviews
necessary.

This process allpws 3 focased developaent ol cisk
COIMDY WL EItion prae canme imiliabiv s

ISK COMMLMICATION STRATEGY

IMPLEM Fis UAC TR Iy SPPO0ORNET

The praml 0l the poddinge iy in thr catine.Adopting ehe
ahove approack, Spoorwet developed and smaplemnenied
{be [olluwing prigramenes during the past 2 years,

The suecesstul implesentation of o tend vztreal theadire
progrowune, sensidiging 25 HIG emplnyees at 10H)
diffierent depnty. Hisk awareness levels iucreased fram
12% hetore the programme Ly 549 aller the

HOOR ML e,

Sponrnes i1 colsjuncion wilh Eskom ran ao wvy aremess
canpatpe for clienls working wnder overhiad
eleetrivity.

Spoasroet [anncled a acbools progravavie wilh o
[riesdby cliargeter called SMr Chon-Uhan to senyitise
sehonl ehildren of risks invelved near rallway Hues,
TLe targel markel is =]l Primary schuels in SA

A programme to creare greater pwareness af Rail
Safety b renerad o Taxi Brivers, Tax Commulers,
T'rain Passengers by meang of a Taxinet promodon;
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o A stakeholder formwm is being esfuidizled with Lrads
e Loy Bueilituke lraesparaney and partticinazion in
the devalppmeant nt satety, heabth and etvivobsnencal
policies and sceategies;

o SNalely week premdinn;

 Postor AATCTIess cawm paizns,

Oerdoor Bilboards i atacshefliongs vards with Satrmy
sl oy :

¢ A Health and Safely Indectom eoorss for all new
2l plovers af enleyv Jevel: aod

o [CHOMMUNITY SYWUTEALLS PrOpTam mas, 2 illegal
pedecorians on railway lings and Spnornst tences.

{TONC LSO

Iu thiz paper 1 dendt with the development nfan
Interraied Risk Commuoicaliod strglegs. I pojuted out
that this is an essendal pard in the fotal risk meaeagemoeel
process for a rallway company, Lsmhmit thet widhowrt o
st risk maaagement process, ralwees il nor he ahle
to sneeesfnlly pxcente eheir hosiness sirakegies in onder Lo
be contpetitive o che 21 8t renmary.-

Imaworld of invreased and accelecated chaoge, the rislks
for companirs sreinereasing at an alacming rale.
Frformed stnkebolders thronzh a well desioned
cnmmonication slesles s will therefore az<iat in mitgacoy
the 1fslis threstening cur very survival,
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Apprndix B

Sorme results from matrix algebra
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Appondix C

The 4o r and Wishart distribution
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. Baoverket- The Swedish Modet
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