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Safety Conference

Network Rails Engineering Response to
the Covid-19 Pandemic

A view from the Technical Authority and Regional Teams




NR Overview

e 20,000 miles of
track

* 30,000 bridges,
tunnels and
viaducts

* Thousands of
signals and level
crossings

* Over 33,000 Staff
across 14 Routes
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Covid-19 Timeline

COVID-19 and Network Rail’s Response NetworkRail
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31/12/19 - China notified WHO of
a series of pneumonia cases in
Wuhan

31/01/20 - First confirmed case in
the UK

05/03/30 — First death in the UK.

11/03/20 — WHO officially declare
COVID-19 a pandemic.

20/03/20 — Schools Shut

23/03/20 — Boris Johnson
announced lockdown measures to
be implemented

10/05/20 — Partial lifting of
measures in England.

18/05/20 — Rail services upped
from 50% - 80%.
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What this meant?

NR Managed - Non-London - % of normal footfall (Weekday)

NR Managed - London - % of normal footfall (Weekday)
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What this meant? NetworkRail

Passenger Operator - Trains Planned
9 of 'normal’ service Planned by Operator
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TfL Rail
Southeastern
EMR
c2c

L. Overground
Merseyrail
Greater Anglia
Chiltern
Avanti WC
WMT
ScotRail
SWR
GWR
LNER
GTR
TPE
Northern Trains
TfW Rail s.
Grand Central
CrossCountry

HEx 50% 51% 51% 51% 51% 51% 51% 51% 51% 51% 51% 51% 51% 51% 51%
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What this meant?

Freight Train Count
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What did we do?

COVID-19 Standards and Risk Assessments

Work Activity Risk Assessments: COVID-19

COVID-19 Work Activity Risk Assessment V6
- [l Delivering Training during COVID-19 Pandemic V3

COVID-19 Activity Risk Assessment

Work Activity Risk Assessment Form.

NetworkRail
-

COVID-19 Activity Risk Assessment

Executive Summary

Safety professionals and trades union health and safety representatives reviewed the modes of transmission, risks
and appropriate precautions to minimise COVID-19 transmission during work activities. The assessment
underlines the importance of anyone with COVID-19 symptoms staying away from work and for those who are at
work to keep the railway open, fo maintain the two-metre social distance wherever possible and to regularly wash
of sanitise their hands. Normal work gloves and eve protection help to minimise hand-face contact. Site marshals
can be used to help remind stalf about maintaining social distance and hand hygiene. Organise travel o site that
maintains two-metre social distance by using temporary screens in vans betwean the dnver and rear passenger or
using your own vehicle/black-cab texi

But some essential work does require people to work closer together for short durations for specific tasks, 37
maintenance tasks likely to involve working within two metres have been specifically assessed to devise the safe
working arangemeants. If that is necessary, the risk assessment advises keaping the duration as short as possible
and orienting yourselves to avoid facing the other person if possible. If working close together is unavoidable, a
face visor or a surgical mask can be used to avoid spread of liquid droplets (which can contain virus even if the
person is not showing COVID-18 symptoms) to your colleagues. Particular care is necessary if a mask is used to
avoid contacting your face with potentially contaminated hands or gloves. The visor or surgical mask do not
replace existing impact eye protection or protective mask such as for dusty environments; they must be used if the
task risks require so.

Work Activity COVID-19 Activity Risk Assessment | Ref. No.F
Assessed:
Short Deseription Working duning COVID 19 cnis - minmum distance apan from others of 2 metres should be kept at &l times in onder 1o minmess
the potential for spreading the wirus by saliva or droplets from coughing.
Function: MNetwork Rail stafl. Discipline or Salety, Technical, Enginesring
Department:
Location/site of work Acroas the Metwork Date Assessment 3 March 2020
activity: carried out:
Groups at risk: Al Network Rail Employees Pravious
assessments N
Infrastructure and operations. staff suparseded:
Name: Positions:

Persons carrying out Louise Cox, Rupert Lown, lan Bradler, Dawid Smith, Paul Claik, | Regional HSOE Directors
assessment; Micola Uipen, Natalie Monlgomery, Wark Lunn

Travelling bo Staf being Contracton of Cleaning of Vehcles Aoals 5 2 T | Traved one person per vedicke 511 [
locations in a | within a 2m winus, Allocate NR vahicles lo specific usars
road vehicle | social Spread of virug, | Teams 1o ublise the same tooks and vehicles Use private vehicles where practicabie
destancing Lasi-ime Use dismiecting kils where supplied Where hire cars are used request
iness, Do nol share wilth olher leams disinfectant and chean bafore dalivery
COVID1g Death of Use of separation screen for vans wipe done seals and contrals prior 1o use
wirus sufferer,
Incraasad
spread of the
winus

Chres Adair, Brett Comwell, Des Maore Trade Umon representatoves.
Lead TU Representatives & Nameas [Print)

Peer Review
Business Leads HNames [sign)

Raviewed and Rupert Lown

Approved by:

1

3101320 COVIDIS WARA-S

Additional local

factors that should

be considered

required on specific requirements, location, weather conditions, environment and time.

or COSS
Metwork Rail's Life Saving Rules to be applied at all times when undertaking work activities,
Network Rail's Safety Vision to be applied by all staff.

This is a generic risk assessment, additional risks and subsequent measures are to be considered at the
time inspections and minor repairs of boundary fences are taking place, further local assessment is

The additional measures are to be documented, and briefed to the affected parties, by the person in charge




What did we do?

OFFICIAL-SENSITIVE

Ref-

NRILZWMTCICR0:

Issue:

Diate~
Tompliance date:

Level 2

Manual
COVID-19 Works Contingency Plan

Approvels

Contant approved by

an Grfihe,

Standard & Cortrol Doctprent Owres
Cantent sppreved by

Jobe Edigey,

STE Chief Engineer

Gantent preved by:

Wartin Frobisher

Group Saley, Technical & Engieering Direckr

Contant approved by

Juher Winrifrh,
Standars & Corrols Management
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What did we do?

OFFICIAL-SENSITIVE

Ref NRICIWTCICFO0E |
S5Ue:
3 T Wy 2020
omphiance B [i1] ﬂgr peiviel]

Level 2

Manual

COVID-19 Works Contingency Plan
Approvals
Content approved by:

Standard & Contral Decumént Cramer

Cantent sprpieved by:

Joba Edgiey,
STE Chisf Enginer

Content spurerved by
Martin Frobisher,

Group Safesy, Technical & Enginssring Direcise

Content approved by:

Juba Winrifrih,
Standards & Corfnals Management Team

This document is the property of Metwork Rail. | shall not be reproduced in whode or part nor disciosed fo a third
party without the writtan permission of Network Rail.
& Copyright 2020 Network Rail.

Uncontrolled copy once printed from its elecinonic source.
Published and Issued by Network Rail, 2nd Floor, Cne Eversholt Street, London, MW Z0N.
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2 Essential activities

2.1 Overview

Essential activities are the activities that are needed to support safety and core asset
: availability including preparatory work for year round weather resilience, and vehicle
: and equipment maintenance. They are the activities required to keep the train

: services that have been specified by the government running safely and sustainably
Efor a worst-case lockdown period of 6 months. They will enable a return to normal
gservice levels within 3 months and without speed restrictions due to work backlog

: after COVID-19 restrictions are lifted. They also include renewals/refurbishment and
Eenhancement works that in line with government guidance.

NetworkRail 1

Note: We want to minimise exposure risk to our workforce whilst balancing this with the need to provide critical services to
passengers and freight Note: this flowchart provides guidance on the steps to consider when returning the railway to normal operational
use. Asset specific checklists should be referred to for detailed guidance.

To do this we have categorised our railway based on passenger and freight needs as follows:
LEVEL 1 — No services / Traction Pawer OFf

LEVEL 2 — As above but traction power on and signal power supplies
LEVEL 3 — Minimum maintenance, renewals and enhancements to safely run passenger and freight
LEVEL 4 — Essential maintenance, renewals and enhancements to safely run passenger and freight

In addition to the steps below, consideration should be given to:
« The impact of re-energisation on vulnerable systems and phased process for re-energisation

+ Vegetation, signal sighting, rusty rail pracess for track circuits, earthworks and track (RULE BOOK)
» Ensure staffing levels meet angaing essential maintenance demand
« Prioritisation of any renewals backlog.
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OFFICIAL-SENSITIVE

OFFICIAL-SENSITIVE
COVID-19 Contingency Plan

Ref: NR/LIMTC/CPOO7
Issue: 2
Date: 75 April 2020
[= date: 147 April 2020

Relaxation of Specific Red Clauses, Extension of
Occupational Competence and Guidance on
Priaritisation of Inspection and Maintenance

Activities

‘Content approved by:

lan Griffiths,
Standard & Control Document Cramer

‘Content approved by:

Edgley.

John
STE Chief Enginesr

‘Content approved by:

Martin Frobisher,

Group Safety, Technical & Engnesring Director

‘Content approved by:

John Winnifrith,

‘Standards & Controis Management Team

This document is the property of Network Rail. It shall mot be reproduced in whole or part nor disdiosed to a third

party without the written permission of Metwork Rail.
& Copyright 2020 Network Rail.

Uncontrolled copy ance printed from its electronic source.

Published and Issued by Metwork Rail, 2nd Floor, One Eversholt Street, London, MW 1 2DM.
-
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What did we do?

Level 3

Work instruction

OFFICIAL o ===
Ret: NRLIMTCCPOOS

Issue: 5

Date: 28 August 2020

| Compliance date: 07 Septe mber 2020

COVID-19 Contingency Plan: Safe Working

Practices

Content approved by:

an Gatiins,
Standard & Controd Document Owner

e emeady

Ruperf Lown
Technical Authority, Chief Hoaih Salaty 8 QuaMy

st vy |
Yo" — "l 2f

Jonn Edgey
Techncal Authonty, Cheet Engreer

A Owed 3
¢ (i

PP. Marin Frobisher,
Growp Ssiety. Technical & Engneerng Dreclor

Content approved by:

3 ~
Lo oy~

Jonhn Winnitnith,

Standards & Cortrols Managemert Team

This documert is the property of Network Radl. it shadl not be reproduced in whoie of part nor disdosed 10 a third
party without the wiitlen permission of Network Ral

© Copyright 2020 Network Rall.

Uncontrolled copy once printed from ils electronic source.
Publshed and Issued by Network Ral, 2nd Floor, One Eversholl Sireat, London, NW1 20N
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Coronavirus

Wash your hands

more often

for 20 seconds |

Use soap and water or hand sanitiser. CORONAVIRUS

For more information and the YPgI(J)IISEECLI
Government’s Action Plan go to & OTHERS

nhs.uk/coronavirus

Communications

North West and Central Region — Backbone of Britain
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PROPERTY GUIDANCE FOR SITE VISITS
DURING THE COVID-19 PANDEMIC

1LY 2020
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\ Track and drainage
renewals — Kilsby

North West and Central Region — Backbone of Britain
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