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Background of Development

○Hollowed-out bipolar structure of old and young employees 
without an intermediate generation

This was caused by business failure of our predecessor, Japanese National Railways

→The company had to stop hiring new employees for a period of time between 1983 and 1992

Personnel organization in JR East

We are faced with 
the need to pass on 

skills and knowledge to 
the next generation

Age structure of JR East
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Background of Development

○Japanese National Railways

Change in the way of thinking about safety

Crown company 
（Under the supervision of 
the Japanese government）

Top-down 
management

Responds to 
technical measures
flexibly and quickly

Uniform management Community-based management

Bureaucratic 
safety culture

Does not respond to
technical measures
flexibly or quickly

Safety culture, including 
front-line employees

Both top-down and 
bottom-up are important

○East Japan Railway Company (JR East)

Privatized rail firm
（Administration of 

voluntary independence）
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Background of Development

○Safety culture in JR East

Top-down approach by 
managers

Bottom-up activities by 
front-line employees

We think a safety culture can be fostered using 
both top-down and bottom-up approaches

Teaching of the rules... etc.

Safety vision

Employees solve problems 
autonomously

On-site wisdom and experience
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Background of Development

○Challenge Safety (CS) campaign
The challenge of further improving safety levels, 
rather than just passively maintaining safety

～Result of the CS campaign～
Employees acted on their own initiative during the Great 
East Japan Earthquake, which occurred on March 11, 2011.
→They performed an appropriate and safe evacuation

◆The merit of the CS campaign
・Employees can catch imminent problems
・Employees can feel empowered to “think and act for themselves”
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Background of Development

○JR East: Safety has been our top management priority

The number of railway accidents has decreased

The introduction of technical measures

The creation of a safety culture

The number of railway accidents of JR East

...and so on

number of accidents

year
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Background of Development

○Pass on skills and knowledge 
to the next generation

○Improve safety awareness

Urgent problems of 
our company

In an effort to solve these problems,
our company has developed a safety portal site on the intranet

Top screen of the safety portal site
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Background of Development

○ The purpose of the safety portal site

Employees can browse the contents 
of the site on their own PCs

○Browsing the safety portal site

“Platform for safety-related information”
→To facilitate the sharing of safety-related information
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Contents of the Safety Portal Site

The safety portal site has 
the following concrete contents

●Information about accidents and incidents

●Safety rules and manuals

●Analyses of accidents and incidents

●Information about the human factor
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Contents of the Safety Portal Site

●Information about accidents and incidents:

Accident calendar

Extracts significant railway accidents 
from the past 366 days
Presents a summary of the accidents 
that occurred on any given day

★Learn a lesson about the accident
★Use it as teaching material for a

study session

“Accident calendar”
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Contents of the Safety Portal Site

●Safety rules and manuals:
“A manual for major earthquakes”

Portable manual 
for major earthquakes

◆Various rules and manuals are       
located on the site

(official regulations about the railway,
manuals for each system, and so on)     

★Employees learn the rules in study 
sessions at each workplace

★Employees utilize the rules
as needed
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Contents of the Safety Portal Site

●Analysis of accidents and incidents:
“A support tool to help employees learn lessons 
from incidents experienced by others”

★Imaging to replace 
others’ accidents
with own accidents
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Contents of the Safety Portal Site

●Analysis of accidents and incidents:
“A method of image training for irregular situations”
★Discussion of factors to be considered 

in order to make the best decision
in a given situation

Example situation

The train stopped at a red signal in 

a tunnel, and, at the same time, 

smoke arose in a cabin. A few passengers

were trying to open the door and escape. 

Will you stop them?
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Contents of the Safety Portal Site

●Provision of information about the human factor:
“The educational program about human error”

An example of an educational program 
about human error

Employees experience 
human error using this program

★Employees can learn
the mechanisms through which    
errors occur and formulate 
countermeasures for themselves
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Development of the Safety Bulletin Board

○Information from the safety portal site has contributed 
to the promotion of the CS campaign

→The CS campaign has spread widely throughout the company

In order to support information exchange 
about the CS campaign among workplaces

JR East established a “safety bulletin board” on its safety portal site

Top screen of the safety bulletin board

◆Bilateral communication among    
different employees in 
different workplaces
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Development of the Safety Bulletin Board

（1）Sharing good examples about safety

Employees post about 
safety actions that occurred 

in their own workplace

By sharing information, 
employees can develop 
new knowledge about 

safety measures

Information 
sharing

The effects of the safety bulletin board
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Development of the Safety Bulletin Board

The effects of the safety bulletin board

Employees submit a problem 
from their own workplace

Employees solve the problem with 
reference to problems from other 

workplaces

（２）Discussing problems from different workplaces
→Improvement of teamwork through the exchange of 
safety-related information among the workplaces

Improving safety through teamwork 
across sections

Exchange of 
opinions
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Development of the Safety Bulletin Board

The effects of the safety bulletin board

Post a question 
about safety

Answer the question

Employees improve their knowledge 
about safety

（３）Improving knowledge about safety

Answer

Question
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Development of the Safety Bulletin Board

The effects of the safety bulletin board

◆Safety bulletin board—inaugurated in November 2014
Employees communicate bilaterally with fellow workers in 

different workplaces through the bulletin board

・Linking the site to the company’s intranet
・Allowing access from tablet devices

◆Future issues

By communicating through the bulletin board, 
employees share good examples from their workplaces and enable 

other employees to improve the safety of their own workplaces

We will continue to improve and promote 
information sharing about safety
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Conclusions

◆Promotion of the safety portal site

○Sharing the know-how of front-line employees

Technical skills Non-technical skills

○Improving the safety awareness of front-line employees

Safety improvement of JR-east

○Preserving the technical traditions of the veterans
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Thank you for your kind attention!


